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This newsletter has contributions from people who
share their perspectives and opinions.
The views expressed are not necessarily shared or
endorsed by the Bridge Collective

Welcome to the Bridge Collective summer
newsletter. We have offered a theme of light to lift
the mood and hope that your summer is full of light
days. In this newsletter we are introducing the
reopening of the Bridge building for some
meetings. Check the What’s On for details of which
meetings will be available in person and whether
you need to book or can just turn up. We are
delighted to be welcoming Rachael to the Bridge
employee team as the new Experts by Experience
co-facilitator. We look forward to working with
Rachael and appreciate the positive energy and
enthusiasm she is bringing to the Bridge. We also
wave a fond farewell to Fleur as the longstanding
Art co-facilitator. Good wishes Fleur and warm
gratitude for all the creativity you have brought
over your time as a valued member of the Bridge
community.
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What’s On in August

Here’s a summary of events at the Bridge in August that we know will be happening at the
time of going to press. Please check our website and Facebook page for updates and more
detail.
Date

Time

Event

Tue
2nd
Wed
3rd
Thu
4th
Thu
4th
Mon
8th
Wed
10th
Thu
11th
Thu
11th
Mon
15th
Tue
16th
Wed
17th
Wed
17th
Thu
18th
Thu
18th
Mon
22nd
Thu
25th
Thu
25th

11001300
14001600
13001400
15001600
TBC

Experts by Experience
Monthly Meeting
Open Reflection

13001400
10301230
14301530
14001530
11001300
11001000
14001530
10301200
13001400
14001530
13001400
14301530

Open Space

In
Person?
Yes
Yes
Yes

Funding Bid Planning
Greenwood walk –
Ludwell Valley Park
Open Minds

Yes

Community Meeting

TBC

Yes

Policy Review Meeting
Art Group
Experts by Experience
development meeting
Newsletter Working
Space
Greenwood Online
Meet-up
Community Meeting
Working Space
Open Space

Yes
TBC

TBC
Yes

Art Group
Open Space

Yes

Policy Review Meeting
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Online? Contact for zoom link or
more information
Yes
ebye
@bridgecollective.org.uk
Yes
info
@bridgecollective.org.uk
Yes
thursday
@bridgecollective.org.uk
Yes
info
@bridgecollective.org.uk
greenwood
@bridgecollective.org.uk
Yes
openminds
@bridgecollective.org.uk
Yes
communitymeeting
@bridgecollective.org.uk
Yes
info
@bridgecollective.org.uk
Yes
art
@bridgecollective.org.uk
Yes
ebye
bridgecollective @.org.uk
Yes
newsletter
bridgecollective @.org.uk
Yes
greenwood
@bridgecollective.org.uk
Yes
communitymeeting
@bridgecollective.org.uk
Yes
thursday
@bridgecollective.org.uk
Yes
art
@bridgecollective.org.uk
Yes
thursday
@bridgecollective.org.uk
Yes
info
@bridgecollective.org.uk

Where to find out what’s on
at the Bridge Collective……….
Drop into our Thursday Open Space 1-2pm
on each 1st and 4th Thursday of the month,
and 3rd Thursday when possible. A space to
find out about and connect with the Bridge
and each other. This is a blended meet up:
online and in person. All welcome.
See our What’s on sheet on our website and front
door: http://www.bridgecollective.org.uk/whats-on/

See our and Groups & Activities sheet for more
information about our mix of in person, blended
and online meet-ups.
www.bridgecollective.org.uk/activities-and-groups/
Visit our facebook page to see and share news of
Bridge Collective and resources from fellow community
projects: https://www.facebook.com/bridgecollective

See our Calendar page on our website:
http://www.bridgecollective.org.uk/calendar/

Sign up to receive emails about Bridge Events
Groups & Activities here:
www.bridgecollective.org.uk/sign-up-form/
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Bridge Collective Activities & Groups:
in person, online and blended meet ups
Mon
Art at the Bridge: (online)
We are holding online art group meet-ups twice a month on a Monday
afternoon, 2-3.30pm. Open to all. A time to get together and share ideas
of art to do at home and to join in a relaxed, enjoyable art activity together
online. Please see the What’s On page on the website, or look on our
facebook page for current dates.

Tues
Experts by Experience: (blended)
Mental health awareness workshop team. We aim to share our lived
experiences, which have sometimes been labelled as mental illness, in
an environment of peer support. We co-create workshop, discussion and
conversation spaces. We are holding blended meetings: Monthly Meeting
11am - 1pm on the 1st Tuesday of the month, and our Development
Meeting from 11am - 12.30pm on the 3rd Tuesday of the month. All
welcome. For more information email ebye@bridgecollective.org.uk

Wed
Open Minds: (blended)
Open Minds is a peer support group for people who see, hear, or sense
things other people don’t (sometimes labeled ‘psychosis’). We aim to
meet from 1 – 2pm on the 2nd Wednesday of the month for chat, support,
sharing ideas, and general discussion. For more info email us here:
openminds@bridgecollective.org.uk
Greenwood Project: (online or in person)
Coming together to share connection with nature and making things by
hand from natural materials we collect ourselves: all allow us to see and
experience life in a new healing way. We meet in the woods and the
countryside on different days, and we meet online on the third
Wednesday of each month from 2-3.30pm (see What’s On for dates)
Newsletter working space: (online)
We currently meet online from 11am-12 midday on some Wednesdays
(see What’s On for dates) for planning and putting together our quarterly
Bridge Collective newsletter. Email: newsletter@bridgecollective.org.uk
for a link to join this online meet-up.
4

Thurs
Open Space: (blended)
1-2pm on the 1st and 4th Thursdays, and 3rd Thursday when possible
(see What’s On for dates). Drop in to this meet-up face to face at the
Bridge or online anytime between 1 and 2pm. This is a space to find out
about and to connect with the Bridge and with each other. All welcome.
Email: info@bridgecollective.org.uk for a link to join this online meet-up.
Community meeting: (blended)
We’re a social enterprise, building a company and community. The
Bridge Collective has a unique organisational structure. We have a flat
organisation aiming for everyone involved to have the same power to
make decisions as everyone else. Decisions about the running of the
collective are made at our community meetings open to all. 10.30am12.30pm every 2rd Thursday. (see What’s On for current dates).
Policy Review meeting (online)
On the 2nd and 4th Thursday of every month 2.30 pm - 3.30 pm.
We’d really like it if our policies reflect truly reflect how we do things as a
collective, for that to happen we need collective input! We look at detailed
draft reviews to bring to the Community Meeting. Everyone is Welcome!

Finding out about our face-to-face, online and blended meet-ups
For more information and to find out more about what we do - you
are very welcome to come to our blended Thursday Open Space.
Email: info@bridgecollective.org.uk, or Phone: 01392 433358
Details of our meet-ups can be found here:
What’s On page: http://www.bridgecollective.org.uk/whatson/
Groups and activities page:
https://www.bridgecollective.org.uk/activities-and-groups/
Calendar page: http://www.bridgecollective.org.uk/calendar/

Sign up to receive emails
about
Bridge
Events, Groups & Activities
Facebook
page:
https://www.facebook.com/bridgecollective
www.bridgecollective.org.uk/sign-up-form/

v.12 June 2022
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Summer Light
Liz Spry
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COVID ground rules
At our June Community Meeting we agreed the following ground
rules For open access indoor social contact at the Bridge collective.
We ask anyone attending open access events to follow them.
For some events that are booking-only, there will be slightly
different ground rules that you’ll be asked to agree to when booking.
Principles offered:
● protecting people at higher risk
● inclusion and accessibility for people at higher risk
● providing adequate ventilation
● cleaning in line with risk assessment and cleaning induction
● staying away from premises if test positive/ symptomatic
● communicating our fresh air measures and protective measures
● simplicity for facilitators
We recognise that there are a wide range of experiences of what
feels safe, comfortable and aligned with our own individual beliefs
and values. We respect different views.
As an organisation we have a duty of care to all employees,
volunteers and visitors to provide fresh or purified air.
We recognise that each participant (paid/unpaid) and visitor is
ready to meet indoors without social distancing at their own pace
and matching their own beliefs, values and safety needs.
So that expectations, choice and consent are clear for everyone we
have set out ground rules for open access meeting up.
Although having ground rules might seem onerous and off-putting
for some, for some not having ground rules might be off-putting as
there might be lack of clarity on what to expect.
At this time – whilst there are uncertainties about the air quality
when multiple households meet (indoors without social distancing) we can be clear about ground rules everyone are asked to follow
and protective measures in place, so that any individual can make
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an informed choice about meeting up.
At open access events at the Bridge Collective premises
I understand the Bridge Collective will:
1. Provide fresh air and HEPA filter ventilation
2. Provide me with an FFP2* facemask if requested
3. Provide lateral flow tests and FFP3* facemasks for first aiders
I agree to:
1. Bring a mask that I can put on in case of an emergency
requiring closer contact e.g. first aid.
2. Bring any cold weather clothing/equipment I need to keep warm as
windows will be open for ventilation at this time.
3. Wash/ sanitise my hands regularly if possible. (Biodegradable
sanitiser wipes and gloves are available to re-sanitise a surface.
Facilitators will clean frequently touched surfaces).
4. Not to attend if I have symptoms of Covid or tested positive for Covid
or been in contact with someone testing positive
5. Let the Bridge Collective know if I have any symptoms of
Covid or test positive (after attending a Bridge event).
Current date agreed at community meeting: 09 June 2022
These ground rules are up for reviewing, amending and re-agreeing
at the community meeting
__________________
* FFP2 and FFP3 masks provide 94% and 98% filtering protection against particles 0.3
microns or above
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At the end of May Fleur leaves her role as community worker and art group
facilitator.
She has been a central gure in art activities at the Bridge for many years,
rst as a volunteer, a role she took on when the art sessions run by Wolf and
Water Collective ended. Fleur then established and facilitated the Bridge
Women’s Art Group, (‘WAGs’). After a time this became a paid role. Later, the
Bridge obtained funding for a second art worker and Fleur was joined by me
as co-facilitator.
The Women’s Art Group was a regular xture twice a month for several
years, until the mixed men’s and women’s group was set up by popular
request, and the two groups alternated: once a month WAGs, once a month
the Open Art Group for men and women.
The art group continued to run online twice a month through the period of
lockdown restrictions and Bridge working from home, opening the group up
to new participants and those who were not able to travel to Exeter so easily,
and giving a much welcomed space for contact and shared creativity during
this isolating time.
Throughout the years at the Bridge, Fleur has shared her enthusiasm for art
and in particular, her knowledge and skills in working with clay, in many
settings: in the art groups, at Bridge open days and stalls at outside events,
and Greenwood camps.
She leaves us with many bright memories of these events. Good luck and
good wishes for the future Fleur.
Chris

fi
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Goodbye to Fleur
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Thoughts on consensus decision making from Nicola
The Bridge Collective became a company in April 2007. I have been part of the
Bridge Collective from 2006, coming to the open meetings when we planned
becoming a company. Here is something I wrote in 2008 for a local fledgling
project who were also considering using consensus decision making:
My impressions of how consensus works in the Community Interest
Company (C.I.C) I’m a member of:
At the Community Interest Company I’m a member of, we have a legal
constitution, elected Directors and Company Secretary, and members.
Membership implies a willingness to participate in the democratic running of the
organization. For example in our company set up, some constitutional
considerations need a certain % response rate to be legal.
There are Directors meetings once a month. These are open- to- everyone
meetings with all attendees opinions having equal weight. That said it’s important
to recognize we can have biases even when we’re aiming not to...
Directors and the Company Secretary are people who’ve committed to turning up
and giving consideration and action to issues on a regular basis and helping the
legal requirements to be fulfilled.
However the responsibility for fulfilling them and getting things done is shared
amongst whoever wants to do it.
In the meetings anyone can propose anything for the agenda. If there is
agreement to do it and someone(s) willing to do it, it happens.
Decisions are made by consensus, where I understand consensus to mean
something like the definition ‘we don’t all have to agree with a decision but can
be comfortable with a decision’. Or – ‘ we don’t all have to agree but can live
with a decision’.
We take advantage of time limited or interim decisions to give ourselves a chance
to try things on, see if we want to carry them on and research/ explore them more.
Also we might delay a decision until we have more information or till the people
who it is most relevant to are present.
We sometimes use a show of hands to give a snapshot of where people in the
room are at- which can help inform where to go next with a discussion/decision.
Or questions like ‘is anyone unhappy with that?’ or ‘is everyone o.k. with us
going ahead with that?’
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Consensus, using the above definition, can have the advantage of us being able to
tweak options that are fairly similar to get the best of both or even have both if
there are people willing to carry them out/ find a way to make that happen.
With consensus decision-making there can be a period of discomfort when
consensus hasn’t been reached yet and there is impatience/urgency to do so.
At times like these it can help to have people who’ve had experience of seeing
such times through before and confidence in the benefits of doing so.
I guess the potential for consensus can mean an individuals’ opinion/suggestion/
action can make a difference/contribution.
Nicola
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The Diamond of participatory decision making
Looking back to an Open Reflection session in February 2018 facilitated
by Michelle Virgo we heard about a way to describe the process a group
goes through to solve a difficult problem:

From: The Diamond of participatory decision making, from Sam
Kaner et al: Facilitator's Guide to Participatory Decision-making.
“The Diamond of Participatory Decision-Making (Sam Kaner, et al.
2001). The diamond describes the process a group goes through to
solve a difficult problem. The process is neither smooth nor
sequential. It is characterized by confusion and misunderstanding.
Most people find it hard to tolerate the ambiguity and conflict that are
inherent when people don’t have shared frames of reference. Yet a
group’s most significant breakthroughs are often preceded by a
period of struggle. By legitimizing the awkward, uncomfortable, yet
entirely normal dynamics of diversity, the Diamond of Participatory
Decision-Making helps facilitators give their groups more meaningful
support during difficult times”. ~ Global Learning Partners
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Here are some ideas from Michelle of things facilitators can do to
help the process of participatory decision making:
When people are making decisions together they go through a
process which looks a bit like this....
1. sharing information, opinions and ideas
2. understanding different points of view
3. making and evaluating proposals
4. reaching a decision
In reality the process doesn't often go in a nice, neat straight line.
Frequently the process of understanding each others' point of
view is challenging. Facilitators call this the “groan zone”.
The task of the facilitator is to help people through the stages,
making sure they don't get stuck or go round in endless circles.
There are lots of things that the facilitator can do to help keep
people on track. These include:

•

summarizing what's being said and how it relates to the
topic

•

listening and checking for areas of agreement

•

recording information and decisions in a way that all the
participants can see e.g. on a flipchart or sticky wall

•

making sure all the information is available and everyone
has been heard before moving to proposals

•

making sure everybody has equal opportunity to
contribute

•
•

reminding people of ground rules when necessary
ensuring that decisions are specific, measurable,
achievable, relevant and timebound
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Open
Reflection
Our Open
Reflection
sessions start
again on
Wednesday the
3rd of August at
2pm. We are
happy to welcome
Marc from Zebra
Collective as the
new facilitator.
In this first return
session, we will
look at how we
use Open
Reflection and
where we are
now.
We plan to hold this as a blended meeting where people can
join us in person or on-line.
If you would like to come along, either in person or on-line,
please sign up for the mailing list on our website
Sign up form | The Bridge Collective C I C
See you there
June
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DAISY CHAIN
When we feel we are weak and worthless
And no one wants our words
That's when our words matter most.
When we think others have said it all better
Because they are our elders and betters
That's when we need to share our words.
And then like daisy chains
We shall join together
Little daisies of the day.
And the giants shall not crush us
Because they are too unseeing and too dense.
And the sages shall fall asleep
Inhaling the essence of their uids
Perfumed with dusk.
And us, the little daisies in a chain of our own
choosing
Shall have our bright and harm-free day
Right here, right now
Together
In the Sun
by Ray Schaufeld

fl
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The Joy of Frugality
“To see the world in a grain of sand,
And a heaven in a wild flower...”
“Mummy, Mummy, the swallows are back!” – my seven year old brother came
rushing into the house in great excitement, having seen them diving into our
garage where they nested year after year. This little story was the first in a
hand written and illustrated book I made for my granddaughter for her tenth
birthday. It was called Muggles’ Marvellous Mundane Magic created to show
that you didn’t always need Harry Potter’s wizardry to make magic, it’s there
around us in the everyday world. Alice loved her book, and her new bike, and
together we’ve cycled and stopped and looked and listened – to the avocets
and curlews on the estuary, to the deer at Powerderham, and to take in the
splendour and rich ecology of a 400 year old oak tree we’d helped save from a
threat of felling.
And today, cycling out on my own to a community garden I notice the birds – a
heron standing in the shallows of the river, great tits flitting in the hedge
calling distinctively ‘teacher teacher;’ and the verges are abundant with
flowers, among them Red Campion, Herb Robert, and the exquisite Dove’s
Foot Cranesbill.
I was born and was a child in an age of frugality, in world war 2 and the decade
following. There was rationing – of some foods, clothes, petrol – but no sense
of deprivation, just a sense things were shared out fairly. Allotments
flourished, there was no shortage of home grown vegetables; my grandmother
mended and renewed shirts and socks; my father made a cycle trailer out of
reclaimed wood and reused wheels. He also made a bird table and nest boxes
so garden birds were our familiars, while on early morning walks by a local
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reservoir we learned the names and habits of ducks, geese, waders, moorhens,
grebes. I learnt to read a map and ride a bike and was allowed freedom for
exploration – of field paths, streams, woods, lanes and quiet roads.
In the Spring edition of The Organic Way Tim Lang, Emeritus Professor of Food
Policy, wrote “People see energy-guzzling life-styles as normal and desirable. It
is hard to persuade people to lower their standards of living, or what they
aspire to.” But if every citizen of the world had the life-style of the average
European we would need three planets! We therefore need not just to replace
fossil fuels with ‘green’ energy but to reduce overall energy use, reduce
consumption; electric cars may have cleaner fuel but their manufacture comes
at a great ecological cost, and cost to indigenous peoples.
There are, however, a few welcome 21st century ‘seeds’ of frugality. The
popular ‘Repair Shop’s’ Jay Blades says of repair “It speaks to the crisis of
sustainability. We can’t keep throwing away stuff...If you’re not making
something that can be repaired why are you making it?” Exeter has its own
Repair Cafe while ReFurnish with bases in Newton Abbott and Crediton
redistributes used furniture; ‘Ride-On’ is a charity doing amazing work in
enabling more people of all ages and income levels to cycle safely and
enjoyably; ‘Petrock’s Patchers’ run a mending, repairing and upcycling group;
and there is soon to be a climate emergency centre. Community growing
schemes, freely accessible orchards, seed-saving workshops encourage a
frugality of purchasing along with an abundance of enjoyment!
The Prime Minister promised us ‘no hair shirts’ and frugality doesn’t require
wearing one; rather it can be liberating, creative and joyous!
Margaret
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Hip and Haw Jelly.
Ingredients:
Equal quantities of hips and haws.
Sugar.
Lemons.
Water.
Method:
Remove leaves and large stalks and wash; break up rose hips in a blender;
Place hips and haws in a large pan and cover with water, bring to the boil and
simmer gently till the fruit is soft;
Strain through muslin or something with a fine mesh, allow to drip overnight;
To each pint of juice add 1lb sugar and the juice of half a lemon;
Boil up quickly when sugar is dissolved until setting point and pot at once.
From The Country Housewife’s Handbook first published by the West Kent Federation of
Women’s Institutes in 1939, my copy is the 5th edition 1968.

Rose Hip Syrup.
Ingredients:
Rose hips; Water; Sugar.
Method:
Break up rose hips in a blender;
Put in a saucepan and cover with boiling water and bring back to the boil,
simmer till soft; strain through muslin or similar overnight;
To each pint of juice add one pound of sugar, bring to the boil and boil for a
few minutes.
Bottle: immediately if in sterilised warm glass bottles, or when cool if in plastic
bottles.
This keeps for a year in sealed glass bottles, or in plastic bottles can be frozen
(leave a gap at the top of the bottle to allow for expansion as it freezes.) Once
open it keeps a week or so.
This is a composite recipe, but special acknowledgements are due to Richard Mabey in Food
for Free, 1973, and his reference to Hedgerow Harvest from the Ministry of Food 1943.
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Blackberry and Apple Ice Cream
1kg cooking apples, peeled and sliced
100g blackberries
½ pint double/whipping cream2 egg whites beaten till stiff
120g sugar
Cook the fruit with a little water and the sugar. Blend and sieve. In a big bowl
combine the fruit, cream and egg whites. Pour into containers and freeze.

Bramble Jelly.
Blackberries – however many you’ve picked!
Lemon
Sugar.
Cook blackberries gently with a little water until soft and the juice runs.
Mash to a pulp then strain through a jelly bag or a sieve lined with muslin type
material. Leave to drip for a few hours. Add juice of a lemon to the blackberry
juice.
Measure the juice and to 1 pint/480ml of juice add 1lb/480g sugar.
Dissolve gently, stirring well, and when fully dissolved bring to the boil.
After about 5 minutes begin to test for setting.
When ready pour into sterilised jars and seal.
Some people keep these jars as Christmas presents!
-Margaret
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Open Minds blended meetings
Open Minds is a group for people who see, hear or sense things that
other people don’t (often labelled ‘psychosis’.) Like all Bridge Collective
activities, we shifted to meeting on Zoom in 2020. This meant that we
could stay connected when it was not possible to meet in person. It
enabled some new members to join the group from further a eld but
also meant that we lost touch with some regular attendees. We are
planning our rst blended meeting on 13th July, and hoping to continue
meeting in this way each month. Blended meetings mean that people
can attend in-person at the Bridge or choose to join us on Zoom. We
are a bit nervous but also looking forward to greeting people in the
Bridge again. We are always happy for new people to join the group, or
just pop in to see what it’s about. We chat about our experiences of
voices and other interesting and sometimes unusual happenings,
including visions, visitations and telepathy. We hope this reaches
people who might have missed Open Minds while we were only
meeting online and that people will feel able to drop in and say hi again
even if they haven’t been for a long time. We will continue to send out
the Zoom link each month to people on the Open Minds online list
(contact us at openminds@bridgecollective.org.uk if you’d like to
receive the link. But from July we will aim to have the Bridge door open
and the kettle on for anyone who wants to attend in person.
Directions to the Bridge Collective are available on the website:
bridgecollective.org.uk. Looking forward to seeing you sometime if
you’re interested.
Ashley and Ben
Open Minds meeting dates 2022
We meet on the second Wednesday of the month 1-2pm
August 10th
September 14th
October 12th
November 9th
December 14th

fi

fi

22

2022 dates
August 10th
September 14th

October 12th
November 9th
December 14th

‘Open Minds’
A peer support group for people who see, hear or sense things other
people don't (sometimes labelled 'psychosis').
We aim to meet every 2nd Wednesday of the month 1-2pm, for chat, coffee,
support, sharing ideas and general discussion.
At the Bridge Collective, Unit 4, 7-9 King Street Exeter, EX1 1BQ.
Tel: 01392 433358
Email: openminds@bridgecollective.org.uk

23

Where to end a sentence?
This is too much
This is
This is bigger than me
~ Nicola

We floated flowers on the river at
Yeo Vale Wood to remember Joan
of Arc Day on 30th May.

Plant and Window by Chris
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Royal Clarence
1. Shoppers, workers, homeless folks
Walk past the dull obstacle
‘Made safe’ with boards
Guarded with wire
Fronting Cathedral Green.
‘Five years and nothing done’
‘Disgrace!
2. ‘It’s on fire! The Royal Clarence!’
Maggie, Jeanney and I
Watch the worsening disaster
On TV in the Langstone Cliff Hotel
On October 28, 2016.
Before our party nibbles with the girls.
We then go down for dinner and disco
At the South West Wine Federation Annual Weekend
Dot has spookified our table
Maggie wears a spider fascinator
I wear my witches hat
Maggie spotted the news first
Which seems about typical
For us three.
3. The fire started in the Castle Fine Art Gallery
It spread to the 53 bedroom Grade II listed hotel
More rapidly because of voids, empty areas of roof
At 5.10 the alarm was raised and all guests evacuated
Over 100 firefighters worked on the blaze
95 different fire engines attended
Pumping water from the Exe
4 aerial platform ladders were used
After 3 days the fire was put out.
4. No one was killed
Though 2 firefighters received minor injuries
But the land was scarred
And jobs were lost
The story that rose from the ground in 1769
Became soggy rubble.
After a wall collapsed
The firefighters has to get out
They could only watch it burn out
From outside.
25

5. Not firefighter or hotel staff
Or conference delegate or even wealthy guest
But I worked there too!
On market research hall tests.
‘Excuse me I’m carrying out a survey’
Our team lured passing shoppers
Into the big ground floor hall
With true promises of coffee
In the Royal Clarence.
They viewed ads replayed on computers
And we asked them which was the better ad
Or something.
When it didn’t drive you nuts
It was an alright job
6. Five years on
Big plans have come and gone.
South West Lifestyle Brands
Who acquired the site from
Andrew Brownswords Hotels in 2020
Said that even pre-pandemic
Their plans for a 74 bed hotel
Were ‘unviable.’
However they have met with Exeter City Council
‘Talks have taken place.’
7. Five years on
Jeanney died last year.
Maggie was isolated during lockdown
And moved nearer to her daughter
In Oxfordshire.
I still see the girls from Wine Club
Perhaps next year
I’ll go to the Annual October Weekend
Again.
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8. Writing – the well ran dry
Right now I lead a happy life
With music, close friends and U3A.
At Circle Dance I learned in the break
That Todd Gray, local historian
And the only expert on the Royal Clarence
Will give a talk at the open general meeting
On the fourth Tuesday of the month
And I’m sure he’s good – but
9. I want the lot!
The voice of the first bricklayers
And before that the architect and draughtsperson
And before that Exeter City Council
Voting that it would be good for Exeter.
And the waiters and housekeepers and reception staff
And kitchen porters and night managers
And some of the guests
And the fire officers and electricians
Who did the annual safety checks
And could not possibly anticipate the blaze
The staff at the Mercure Southgate
Who accommodated a lot of flustered individuals
At around 5.30 am
The firefighters
The camera crew who arrived first
The local journalists from whom I have lifted my facts.
And the split-second glance of the rabbit in 1769
When the spade broke her warren before
She bolted to burrow and rebuild
And the ’awareness’ of the air on 28.10.2016
Of how the heat above the flame made changes.
(Want the earth now, don’t I)

by Ray Schaufeld
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airlight
the light that comes from the sky, as
opposed to coming from the sun directly
earthshine
the light that re ects o the earth…bright
enough to illuminate the dark part of the
moon just su ciently for us to be able to
see it. ‘The young moon holding the old
moon in her lap’
moonbow
formed in an identical way to a rainbow, but
with the moon’s light as the source… the
light is too weak to create colours, so you
will only see a faint white bow
- from Tristan Gooley, The Walker’s Guide
to Outdoor Clues and Signs

Had I the heavens’ embroidered
cloths,
Enwrought with gold and silver light,
The blue and the dim and the dark
cloths
Of night and light and the half-light,
I would spread the cloths under your
feet:
But I, being poor, have only my
dreams:
I have spread my dreams under your
feet;
Tread softly, because you tread on my
dreams.
- William Butler Yeats

Beliefs are hypotheses
to be tested, not
treasures to be
guarded.
- Tetlock and Gardner

Petrichor: the smell of earth after rain

Ring the bells that still can ring
Forget your perfect o ering
There is a crack, a crack in everything,
That’s how the light gets in
- Leonard Cohen
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Life is not hurrying
on to a receding future, nor hankering after
an imagined past. It is the turning
aside like Moses to the miracle
of the lit bush, to a brightness
that seemed as transitory as your youth
once, but is the eternity that awaits you.
from The Bright Field by R.S. Thomas,

Light thickens, and the crow
Makes wing to the rooky wood
- William Shakespeare

In a society that pro ts from your self doubt, liking yourself is a rebellious act
- Caroline Caldwell

We are the map makers and the
travellers
- Brené Brown

fi
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Bridge Collective at the Bloom Festival.

Exeter Phoenix Centre held their annual Bloom festival “A free community festival for mental
health awareness week” on the 8th of May. Bridge Collective were invited to contribute to a
panel discussion on “The Power of Connection Community and Collaboration”
Having taken up the invitation to represent Bridge Collective, I wanted to make sure I had a
good idea of how our community saw this subject so I shared the questions and asked for
thoughts from other Bridge members. I got some thought provoking answers that reflected
the essence and ethos of who we are. As a community there was a visible connection in how
everyone spoke of the importance of acceptance and seeing each other as we are.
I was keen to be able to share what came across in the replies on the form - how important it
is to Bridge members to feel connected and understood.
The panel was chaired by Dr Jo Trelfa from Iron Mill College, the other panel members
consisted of Denise Corby from Eating Disorders Devon, Vanessa Miles, a freelance
photographer, who runs courses at The Phoenix and Jemma Coates, an Occupational
Therapist.
On the day, one hour went by very quickly and not all of the questions were raised, the focus
remained mainly on the effects of the pandemic and lockdown. It was good to hear the
perspectives, differences and similarities of the other panellists’ experiences. A longer time
may have given more opportunity to express what set’s the Bridge collective apart, but I did
get a good opportunity to network and meet others from different organisations and talk
about who we are.
The event seemed well attended and everyone was keen to share what they had to offer, it
was good to have the chance to mix with others face to face again.
June
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Experts by Experience news
Hi everyone,

☀️

I can't believe that the longest day has now passed! As a sunlight lover I am holding onto the
longer days as much as I can.

There is quite a bit of news to share, starting with:
1. The appointment of a new co-facilitator Rachael to work alongside me. Rachael will be starting
on the 7th of July and we will be meeting up at The Bridge to welcome her and begin introducing
her to who we are and what we do. There is an Open Thursday session that day from 1 - 2 pm if
you would like to join in in person or online to meet Rachael.
It would be really great if we could have a "welcoming Rachael" EbyE meeting where we can chat
about what it is we do together as a team and hear from different people's perspectives and
experiences of taking part in EbyE. I will look for a date or see if we can do it as a large part of
our August Monthly Meeting.
2. We have had 2 blended in person and online EbyE meetings now. It felt quite weird and a bit
uncomfortable at first, dealing with wearing masks, having ventilation and keeping our distance.
Following a Bridge review of our risk assessments and ground rules, we have now agreed that
people can choose whether to wear a mask and relaxed our distancing, whilst respecting each
others level of comfortability. At some of our meetings you don't have to book and these will be
advertised as open access. We are still following cleaning and ventilation advice. So we look
forward to welcoming people back to The Bridge. If you have any questions or concerns about
coming back then please email or call me.
3. We have a new date for our "Medicating Madness event" which we are now holding at Exeter
Phoenix on the 15th of September from 2 - 4pm. They have kindly offered us a free space and are
supporting us in working out the technicalities of doing a meeting both in person and online. I am
going to meet with Amber and Jake at The Phoenix on the 11th of July to see the room and work
out the set up. If anyone would like to join me you would be most welcome! Let me know and I
will contact you directly with a time when I know it.
4. We have recently held an online session with families and carers of patients at Langdon
Hospital. The team shared experiences of what it's like to have "psychosis" and leave hospital
and receive support by family or a carer and also what it's like if you are supporting someone is in
this situation. We had an interesting conversation and believe the experiences shared were
received as useful and interesting.
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We have been asked to do another session for patients and will plan something for the Autumn
all being well.
5. On the 12th of July we delivered a learning session with student Approved Mental health
Professionals (AMHPS) from Bournemouth University. The session was sharing the teams
experiences of being detained under the mental health act. This could be the first of a yearly
sharing experience with AMHP students and an excellent follow on from the "Conversations
Across the Divide" work we did previously. If you are interested in being a speaker or fly on the
wall for this then please come to the planning meeting.
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Bridge Collective Keyholder Policy
This is the first policy we’ve reviewed in our new Policy Review Meetings.
Here’s the updated version agreed at the Community Meeting on 9th June 2023.

Introduction
At any time that the Bridge Collective premises are open, there will be a keyholder
present who will be responsible for the care of the premises and for ensuring that
Bridge Collective policies are followed.
All Bridge members and participants in Bridge activities are expected to respect and
support keyholders in carrying out their responsibilities.
Prospective keyholders will have seen and be willing to be responsible for the
keyholder responsibilities before being authorised to be a keyholder.
People can be authorised to be keyholders only by agreement at a community
meeting.
Keyholders must sign an agreement to specified responsibilities on becoming a
keyholder, and then sign to agree any subsequent changes in policy.
Keyholders must sign for keys that are in their possession. (There is a key signing in
and out book for people holding a key).

Keyholding review
There will be an annual keyholding review at a community meeting, and at other
times as required. Reasons for a person to relinquish their position as a keyholder
are:
1. They don’t want to continue
2. They no longer have a reason to use keys
3. In a community meeting, it has been agreed that they should no longer be a
keyholder.

Use of the Bridge premises
A keyholder may open the premises:
1. At a time when the Bridge is advertised to be open to anyone.
2. When a group or other meeting that is agreed by the Bridge community meeting
or has been booked and appropriately advertised is taking place.
3. When the keyholder has come to do work for the Bridge Collective such as office
work, emptying bins etc., or to collect or bring items that are needed for a Bridge
activity.
4. When the keyholder is responding to an emergency connected with the Bridge
premises.
Keyholders should not open the premises for any private purpose not agreed at a
community meeting.
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Reception and welcoming of visitors to the Bridge Collective and
activities
The keyholder is responsible for making sure that anyone who comes is welcomed
(this duty can be shared). It is the intention of the Bridge that people should
experience it as a friendly and welcoming place.

Possible issues that might arise for a keyholder and ideas about
how to deal with them
What to do if I am unable to open up
There is a list of keyholders who are willing to be contacted by keyholders.
We would like to provide phone numbers of all keyholders who are willing to be
contacted by colleagues, perhaps for support or advice, or to see if someone can
cover if you can’t open up when you said you would.
What to do in the event of an emergency
Ambulance/Fire/Police 999 or 112
NHS 111
Police emergency (Danger to life/ crime in progress) 999 or 112
Crime Stoppers (To call about a crime anonymously) 0800 555 111
You will need to give your name; the number you’re calling from and the address.
Bridge Collective telephone: (01392 433358) / Mobile No. 07xxxxxxxxx Address:
Unit 4, King Street Business Centre, King Street, Exeter. EX1 1BH
What to do if someone falls ill
The First aid box is: on the first shelf next to the exit
The First aider(s) are the designated keyholders.
The Appointed person is: the keyholder/s.
Appointed person’s responsibilities:
1. To take charge when someone falls ill including calling an ambulance if required.
2. Appointed persons should only attempt the first aid for which they have been
trained.
3. Do not give any medication.
4. After an accident
Fill out an accident record form as per instructions on the front of the accident book.
(Found in the Health and Safety box in the office)
The Health & Safety teams responsibilities are:
1. To follow up each accident as per the instructions in the accident book and store
accident sheets securely.
2. Refill first aid kit if anything has been used.
What to do if someone has a concern or makes a complaint
Please see the Compliments, Concerns and Complaints Procedure.
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What to do if I need to make an ‘on the spot’ difficult decision
The Bridge Collective will support keyholders in any reasonable decision made in an
unforeseen circumstance that requires an ‘on the spot’ decision.
Keyholders can seek peer support with the on call person
The keyholder’s responsibility is to:
1. Make the best decision they can in the circumstance with reference to relevant
policies.
2. If appropriate bring the decision and any questions to the next Bridge Collective
community meeting or to any of the systems that exist in the Bridge for discussing
concerns and issues.
3. Invite anyone who the decision affects to seek further discussion at the Bridge
Collective, e.g. at the community meeting or through any of the systems that exist in
the Bridge for discussing concerns and issues.
What to do if someone wishes to attend when there isn’t a meeting/activity
taking place or if they would like to attend and not be part of the meeting
When the Bridge is only open for a specific meeting/activity, if the person can
legitimately participate in that meeting they should be offered the choice to do so. At
the keyholder’s discretion people could be allowed to use other parts of the
premises for the duration of the meeting.
What to do if someone wishes to attend when it has been agreed at a
community meeting that the person should not attend at this time.
Ask the person to leave and follow ‘What to do if you need to ask someone to leave’
(below).
What to do if there is a disturbance to the peace or threat to the safety of the
Bridge Collective
If there is a direct threat of violence or harm phone the police.
If there is an instance where it doesn’t seem possible to conduct the group/activity
safely without asking a person to leave - the keyholder must follow: ‘What to do if
you need to ask someone to leave’.
Does a fellow member, keyholder, facilitator, director, volunteer or employee have
some practical knowledge which could help with the problem or concern?
If the problem concerns another person, can you speak to them directly about it?
Would having support from someone else make that possible? Is there someone in
the group who can talk constructively with the person?
Can the group together come up with a solution?
Is there someone you trust who you could talk to about ways to resolve it?
Ask the complaints team to help find negotiated voluntary resolutions to concerns
and complaints, through the complaints procedure.
What to do if you need to ask someone to leave
The named keyholder is responsible for deciding who can be on the premises and
attend an activity but cannot make that decision arbitrarily.
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If there is a disturbance to the peace or threat to the safety of the Bridge that the
keyholder believes can only be resolved if someone is asked to leave, the keyholder
must:
If there is a threat to safety or direct risk to any member of the group call 999
Act in a way that they consider to be fair in such a situation.
Use the Bridge Collective compliments, concerns and complaints procedure to guide
you on next steps.
The Bridge Collective expects that decisions made by keyholders to refuse access
according to the above guidelines will be complied with peacefully and without
disruption, even if the person denied access disagrees with the decision. The Bridge
Collective will support the keyholder in using any reasonable, respectful, and lawful
means to ensure compliance. It is recognised that keyholders will make the best ‘on
the spot’ decision they can at the time.
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Community Meeting Minutes
Below is a summary of minutes from recent Community Meeting Minutes. The full minutes can be found here:
https://drive.google.com/drive/folders/1z1ojViL3RHXuDLNyUy24AzyasCmwqKpq
Item

Action/Decision

12th May 2022

Employee resignation
Exit interview
Thanks to Fleur

Open reflection
Thursday open space – frequency
Experts by experience medicating
madness event

Fleur has submitted her resignation. Leaving date 27/5/22
(employee start date April 2011, volunteer start date 1/6/10)
Exit interview to be arranged for the week before 27/5/22
June and Fleur
Many thanks to Fleur for being part of our team over the last
12 years
Agreed to contract with the Zebra Collective for quarterly open
reflection sessions each session agreed at £200 plus VAT to
be reviewed in 12 months
June
Agreed to reduce Thursday open-space sessions to the first
and third weeks of the month until further notice
June and Chris
Gill

Well-being Activities

Event to be held 29th June at the Phoenix Centre (venue TBC)
Agreed to look at comments at policy review team meeting
then circulate draft to keyholders and invite to community
meeting working space 19/09/22 1030 to noon
Agreed keyholder coordinator role is to be part of governance
and operations team responsibilities
Agreed to pay £120 per workshop for two workshops paid
from well-being grant

Psychologist article

Draft article to be sent to those interested for comment

Ashley

Step 6 risk assessment

Topic for community meeting working space 16/06/22 1030 noon: step 6 risk assessment and look at step 7 proposals

Gill job review six month review

Set time and date 7/6/22 1400 - 1615

Sarah Ben Gill and June

Review of employee contracts

Agreed amended proposed contracts

Sarah and Payroll

Pay rise for Bridge employees

Agreed to increase the hourly pay rate from £11 to £12

Keyholder policy
Keyholder coordinator role

Policy Team
Governance and operations
team
Ashley and Sarah

9th June 2022

Funding bids meeting
Keyholder policy review
Job review and wellbeing
assessment
HEPA filter for office
Open access step 7 risk
assessment and ground rules
Art group co-facilitation
July Community Meeting Working
Space

A meeting to be arranged to discuss possible funding bids.
Contact sarah@bridgecollective.org.uk for further details
Sarah
Agreed and adopted Keyholder Policy. To be published in next
newsletter.
Agreed to organise a job review and wellbeing assessment for
Nicola
Sarah, Chris, Ashley, Ceri
Agreed to buy HEPA filter for office at a cost of approximately
£60
Andrew
Agreed to progress into step 7 after discussion
Agreed to contact bank facilitators for co-facilitation support
When is it appropriate to contact directors for decisions
outside community meetings?
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We are continuing to work collectively to produce
the Bridge Collective newsletter. Anyone interested
in being a part of this process please keep an eye
out for regular newsletter planning meetings in the
What’s On for each month. We continue to be happy
to receive submissions of articles, poems, art,
thoughts, ideas, and more for future newsletters
at any time. Please email your contributions to
newsletter@bridgecollective.org.uk alternatively we
can receive by post: Unit 4 King Street Business
Centre, Exeter, EX1 1BH or in person at Bridge
Collective when we’re open, please check our
website what’s on page to when this will be:
www.bridgecollective.org.uk/whats-on/

Please make clear how you want to be credited, e.g.
full name, anonymous, etc.

