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Although the leaves are falling and the
nights drawing in there is a sense of
renewal about the Bridge at the moment.
We have new chairs, new appointments,
and we will be celebrating the New Year.
For those who are interested there are
Christmas events to be found on p.4-5.
Updates on the Experts by Experience
project are on p.15-17 and Volunteer
Development on p.22-23 . We wish
everyone a happy and healthy winter
solstice and best wishes for the New Year.
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This newsletter has contributions from people who
share their perspectives and opinions.
The views expressed are not necessarily shared or
endorsed by the Bridge Collective
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Bridge Collective November 2018 What’s On
Look out for updates on our website or on our front door
Tel: 01392 433358 www.bridgecollective.org.uk/whats-on/
Thurs 1st

● 9am - getting ready for funding meeting
● 10am - 12 Funding meeting with Kim Flemming, Devon County Council
● 12 - 4pm Open Afternoon

Fri 2nd

● 2-4pm Underground Sound project development session & jam

Sat 3rd

● 12.30-2.30pm Rainbowbridge

Tues 6th

● 11.15am – 1pm Experts by Experience monthly meeting
● 12-2pm Preparation for community meeting

Wed 7th

● 1-2pm Planning for employee contracts March 2019 onwards

Thurs 8th

● 1-3pm Community meeting

Fri 9th

● 10am - 2pm Volunteering development drop in

Sun 11th

● 11.40am meet Exeter St Davids station - Greenwood Project visit to
Lockbar Wood, making lanterns

Mon 12th

● 10.30am - 12.30pm Women’s Art Group

Tues 13th

● 10.30am - 1.30pm Safeguarding training
● 2.30-4pm Company systems working party: cleaning, typing etc.

Wed 14th

● 1-2.30pm Open Minds

Thurs 15th

● 12 - 4pm Open Afternoon

Tues 20th

● 11am - 1pm Experts by Experience project development
● Directors safeguarding risk assessment training

Wed 21st

● 10.40am meet at the 5c bus stop in Paris Street - Greenwood Project
visit to Yeo Vale Wood

Thurs 22nd

● 10 - 11.30am Extra community meeting
● 12-4pm Open Afternoon
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Mon 26th

● 10.30am - 12.30pm Women’s Art Group

Wed 28th

● 2 - 3.30pm Funding Strategy meeting

Thurs 29th

● 12 - 4pm Open Afternoon

Fri 30th

● 1-3pm Christmas Card and wrapping workshop
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Christmas at the Bridge

Friday 30th November: Christmas card and wrapping workshop
1300-1500
Thurs 6th Dec: Christmas foraging walk to collect boughs and
berries 1030-1200
Thurs 6th Dec: Christmas decorating workshop at the Bridge
1200-1600
Wed 19th Dec: Fireside carols in Yeo Vale Wood, Lapford. Meet
at the 5c bus stop 1040
Thurs 20th Dec: Annual Big Dinner at Herbies 1300 (tbc) - sign up
at the Bridge.
21 Dec - 2 Jan: Bridge closed.
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Wholefoods Project
A range of wholefoods and eco-friendly cleaning
products available, including ground and instant
coﬀee, earl grey tea, green and black’s chocolate,
ecover washing up liquid, washing powder and hand
soap.
Special oﬀer: ecover floor soap half price, £1.35
for 1 litre
for porous surfaces such as natural stone, unglazed
tiles, and concrete floors.
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From “Comet in Moominland” by Tove
Jansson
Muskrat (a philosopher in Moominland)
: 'I can work anywhere……..It’s all a
matter of thinking. I sit and think about
how unnecessary everything is.……..'
Sniff: ‘……..How do you know what it’s
like on the other side of the mountains
if you’ve lived here all your life, Uncle
Muskrat?’

“Every cloud has a silver lining.” Anonymous

"The world has no name, he
said. The names of the cerros
and the sierras and the deserts
exist only on maps. We name
them that we do not lose our
way. Yet it was because the
way was lost to us already
that we have made those
names."
Cormac McCarthy, The
Crossing

“May the road rise before
you, may the wind be
always at your back, and
may you be half an hour in
heaven before the devil
knows you’re dead.”
Anonymous

“Washing ones hands of
the conflict between the
powerful and the
powerless means to side
with the powerful not to
be neutral.”
Paula
o Freire

Muskrat: ‘An otter who swam down
here once told me……..I never make
unnecessary journeys myself.'
Momintroll: ‘I love making
journeys!……..There are hardly any
unnecessary things, I think. Only eating
porridge and washing….’
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l
Community day stal

On a hot, hot day in summer we had a Bridge Collective
information stand at the 7th July Wonford Community day.
It was good to spend the day together meeting new people.
We sold bric-a-brac, plants and books. The Greenwood
Project had a walk in the Ludwell Valley. Bridget the rhino
had a day out. And we and had a very successful tombola.
Sarah T let us know on the day: “I’ve just counted the
money and we raised £66.25! Well done everyone.”
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Home Library Service
The Home Library Service is a partnership between
Devon Libraries and the Royal Voluntary Service.
The Home Library Service delivers library books and
audio books to people who through ill health, injury or
disability cannot visit a library, or who can’t carry heavy
books. There is no charge for this service.
A volunteer will choose books from a local library and
arrange to deliver the books to the client’s home every
few weeks at a mutually convenient time. Particular
authors and titles can be requested free of charge.
Large print books and audio books are available for
people with a visual impairment.
The volunteers always wear RVS identity cards when
visiting.
For those people who love reading or just browsing
through books, but are often confined to their home, this
free service offers a chance to have access to the library
service as well as a visit from a friendly face on a regular
basis.
If you would like to join this much valued and immensely
rewarding service as a volunteer, or if you would like to
receive the service, please contact the RVS Service
Manager on 0778 663 5163, or email
CornwallDevonHub@royalvoluntaryservice.org.uk
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The ebb the flow, the stay the go upon the shifting sands
The ebb the flow the yes the no the water and the land
I blew in on an August wind and some of it went to plan but I didn’t have one
The ebb the Prettiness not splendour
Pleasure but not rapture
Festival and carnival and fireworks to bright the dull
Seventies and eighties fancy dress and shops that sell it.
Fish and chips, Cornish pasty, cream tea
‘If you’re a Devon dumpling do you put jam or cream
On your scone and do you call it a scone or a scone?’
Who cares?
Christmas Run into the sea, not me
But my daughters little pink costume
And smile beneath her dripping locks
Are pictured in the paper.
Pretty as a picture
We’re pretty as a picture here.
The ebb the flow the yes the no upon the shifting..
I flew in on a broken wing and –
What now, where to?
Small town small views
Old cat comes back home – front page news.
And we yakk on about crime when there’s next to none.
And we rage against change
Rage against change our local faith and passion.
And yes it’s sometimes done wrong and for the wrong reasons
And money reaches the wrong hands
But the sea wears down the rock, wears to a
Mossy boulder, a moving pebble
To the warm grains beneath my summer feet.
Old cat comes back home.
Pretty as a picture.
And we’re pretty and resilient as iron age candyfloss
And all our votes turn trueblue tory
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We’re a libdem town in a toryocracy constituency
And he holds on fast like a bilge-clad barnacle.
The ebbs the stay the plans the ifs the buts the maybes.
I sit in Harbour View, pot of tea for one
And I stare out to sea.
And the sea tells me –
Nothing! it’s sodding water.
Brexmouth or Remain?
These I shall miss –
Pot of tea for one at Harbour View
Quiz night at the Railway Club
Old man bands rocking their sounds
And my friends, my friends who I don’t tell
That I help a Syrian family with their English homework
Because I don’t want the featherweight yes or no votes
Or people who only know England and
Whose ancestors only know England.
Yeh I’m unfair to my friends with their sometimes small views
And their mainly big hearts.
And perhaps after 18 years
Exmouth is my friend now
Not the friend for a week and wow!
Wasn’t that great friend
But the friend who I take for granted
The friend who is there for me
The friend who knows me from the outside in and inside out.
And if I go and going does not work out –
Old cat pads on home
Rachel Schaufeld
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Listen to the river
Listen to the stream
Hear what they’re saying
You’ll then know what they mean
Harken to the wind
Harken to the breeze
Hear what they’re saying
You’ll soon know what they mean
Feel the world, feel its pain
Feel it’s storms, feel them worsen
Feel it crying out to men, when
they cut down the trees,
Hear it warning men when they don’t
replant, renew, regrow the world’s defences.
Inspired by Lapford woods and river.
Poem by Laura Hunter
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Touching the Wild
Today the hedgerows are alight with varied reds of autumn
berries: the flame of rose hips, the pinky red of unripe
blackberries, the various shades of the hawthorns, from almost
maroon to scarlet. Today I tuned in to my hunter-gatherer
ancestry: I went foraging.....
This whole experience resonated for me with some of George
Monbiot’s in his fascinating book Feral: here he describes an
occasion when he was fishing knee deep in a river, hyper-aware
and concentrating intently, when “Suddenly I was gone. It is hard
to explain...but I was at that moment transported by the thought –
the knowledge – that I had done this before” – though he knew he
never had – and he concludes, convincingly, “I was experiencing a
genetic memory...These genetic memories –these unconsidered
urges – are printed onto our chromosomes, an irreducible
component of our identity.”
And so for me there is something deeply imperative and natural to
look to gather from the wild harvests:
today the fruits of wild roses and of
hawthorn, hips and haws. These grow
in abundance along Exeter Green
Circle where it borders Alphin Brook,
so that is where I go and pick. My
picking always elicits lots of curiosity
and interest from passers-by – what
are they that I’m picking? And what
will I do with them? No one ever
seems to think it’s weird, but then
everyone’s been a forager at some
time, whether as a child picking
blackberries for a crumble or as an
adult finding a flush of field
mushrooms to add deliciously to
breakfast.
Suzie weaving in the woods
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So I returned home with a roughly equal bag each of hips and
haws, to make Hip and Haw Jelly to a very simple old recipe –
though not tonight! I’ll just write it out instead!
Hip and Haw Jelly
Hips and haws in roughly equal quantities; Sugar; Lemons.
Just cover the hips and haws with cold water and bring to the boil,
and simmer till the fruit is soft. Strain (I use a sieve lined with a
large clean handkerchief. To each pint of juice add 1lb sugar and
the juice of half a lemon. When the sugar’s dissolved bring to the
boil quickly and pot almost immediately.
There may still be time to pick and make some this year, otherwise
you can be sure the hedgerows will be ablaze again next autumn!
Margaret. 18th September 2018

Pressed flowers from
our joint Art at the
Bridge/Greenwood
Project visit to
Lockbar Wood, North
Devon in May.
Bluebells and
stitchwort.
We’ll be going there
again on Sunday 11th
November, making
lanterns. Meet at St
David’s Station at
11.40am.
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Welcome to our newly appointed Community
Development Workers - Experts by Experience:
Gill and Sarah.

“Hello. Most people will already know me because I have been
coming to the Bridge for a number of years, but I have just been
fortunate enough to get one of the posts facilitating the Experts
by Experience project. I look forward to working with everyone
in this new role and must say a massive thank you to Nicola for
the way that she has led the project. Thankfully there’s going to
be a 3-6 month handover so me and Gill can try and learn as
much about how Nicola ran things as we can.”
-Sarah T
“Thank you for giving me such a warm welcome to The Bridge. I
have had my first week’s induction as a new Community
Development Worker with Experts by Experience and am
beginning to learn how all the pieces fit together. I have a
background in art and community facilitation and have been a
garden designer for the last 12 years. I am passionate about
removing the stigma of mental ill-health in all its guises, and to
be part of a project to improve understanding and integration,
by sharing our personal experiences of living with challenges to
our mental health. It’s already been really rewarding to meet
some of the members and visitors, and I look forward to
contributing to the growth and richness of the Collective.”
-Gill Melling
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Experts by Experience winter 2019
About Experts by Experience
In the Experts by Experience project there are opportunities for being
part of a team developing and delivering workshops together. We talk
about our own experiences, beliefs and feelings that have sometimes
been labelled as mental illness - with people attending our workshops.
Sometimes this work can be paid work. The monthly meeting is where
we find out about upcoming opportunities, share feedback and develop
the project.
Our winter Monthly Meetings at the Bridge Collective will be:
• Tuesday 6th November, 11.15am-1pm
• Tuesday 4th December, 11.15am-1.15pm
• Tuesday 8th January, 11.15am-1.15pm
Here are some of the opportunities we have so far to develop
workshops together in 2019:

1. “Communicating with mental health service users”
This is an opportunity to speak with to 2 groups of trainee doctors in
Exeter on Mondays in January 2018. The trainee doctors have yet to
specialize in working in any particular area yet; some will go on to work in
physical health and some in mental health.
Aims:
• To give trainee doctors a chance to talk with people about our own
experiences, beliefs and feelings that have sometimes been labelled
as mental illness, outside of a doctor-patient setting.
• To hear personal examples of helpful practice when patients see a
physical or mental health doctor.
• To help trainee doctors gain
understanding of different perspectives
on mental health.
• To help trainee doctors gain in
confidence having conversations about
different perspectives and experiences.

16

2. “Lived Experience Module”
This is an opportunity to speak with trainee mental health nurses in
Exeter and Plymouth on Tuesdays in spring 2018. We will be talking to
student nurses about our own experiences, beliefs and feelings that have
sometimes been labelled as mental illness and or experience of
supporting a friend or family member.
Module Aims:
• To gain a deeper empathic understanding of a range of experiences through
the personal narratives of those in contact with mental health services
• To gain an appreciation of the way in which well being and recovery can be
enhanced and promoted in mental health settings and in the community at
large.
• To develop a critical appreciation of the need for ethical, self reflective,
radically collaborative communication i.e. ‘how to hear & stay with stories’
• To develop the skills required to support the ‘lived experience’ and provide
person centred recovery focused practice.

Below are themes we have used for these workshops before:
• Day 1 themes: first experiences of crisis/ challenges, seeing, hearing
or sensing things other’s don’t’ (sometimes labelled ‘psychosis’)
• Day 2 themes: adapting to new experience, finding meaning, coping
and survival strategies, speaking about suicide and self harm
• Day 3 themes: managing on-going experience, learning from
carers/supporters, recovery and foundations, peer support
Payment and expenses rates: People can participate in this
involvement work as a volunteer or receive payment.
• £10.30/hr of the session, plus 1hr paid planning and debrief time.
• Travel together from Bridge Collective to the venue will be paid.
• Travel expenses to the venue (up to £25 cap) are paid for volunteers.

Taking part as an Experts by Experience speaker:
If you are interested in finding out more, please come to our Experts by
Experience Monthly Meeting (dates as above).
For more information contact:
Nicola, Gill and Sarah
E: expertsbyexperience@hotmail.co.uk
T: 07812 439818
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FIVE WAYS TO WELLBEING – A CRITICAL APPRAISAL
Five Ways to Wellbeing. We know them by the acrostic CLANG.
Connect
Learn
be Active
Notice
Give
I work for for a mental health organisation, teaching creative
writing to adult learners. It's 'sessional' meaning zero hours
contracts. I send in my course plans and session plans and if
they get accepted by the committee I get bits of work.
The 5 ways sort of arrived as a package on my home computer
about a year and half ago and it is now assumed that I will
teach them as I work for a Wellbeing organisation.
But what's it all about? Why 5 ways? Why not 4 or 10 or a
single way that works all the magic if I make the right passes
with my sabre? Do they always work? Are they enough?
The first question is the simplest to answer. 5 is a magic
number. Some years ago we all took on board that it is a Good
Thing for bodily health if we eat five portions of fruit and veg a
day. The Department of Health told us this. They have now
done the same with mental health. Hey presto, we follow the 5
ways to wellbeing and become well.
It sounds good. But are all the five ways equally well
presented? Connect, yes we can connect with people, or with
nature or with the World Cup on TV. Learning and being active
and taking notice of our environment, yes, fine. Here in Devon
we are never too far away from the sea or the countryside.
18

Here is where I insert a few raindrops into the blue-sky thinking
of the 5 ways. I don't think it's always that simple. Take
environment for example. We all live in one. I might not find it so
easy to be the connecting type if I lived alone in a grotty bedsit
in Harrow and it was pouring with rain.
Sometimes a whole community can connect and notice that
things are wrong and local activists can organise meetings and
raise concerns to those in power and it doesn't save them.
Think Aberfan, think Grenfell before the disaster.
I'm also concerned about Give. Teaching Give to people who
may be struggling mentally without backing it with Receive
seems a recipe for exploitation.
One of the most damaging things about the mental health
system is that recipients can be left feeling that they have
nothing to give. I've been there. The implication that we are
empty wasters who take from the dole, from housing providers
and from health and social services. We take from the nice
guys, the service providers who get paid for being 'the
worthwhile people' the people who have something to give.
Ever get the feeling that the author has an axe to grind?
Voluntary work is mentioned in the wellbeing handouts. Fine, if
we want to do it. But is it always wholly voluntary? A person
living in supported housing might be advised by their recovery
co-ordinator, former role title care co-ordinator, that volunteering
in a charity shop would do them good. But if the person is well
enough to volunteer surely they are well enough to get paid. We
live in a world where money talks. A paid job would be better for
the person's confidence and identity. They will feel more
comfortable talking about it when they meet new people as it is
seen as a 'real job'. It's better for their wellbeing.
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And what happens if a person busts their gut day after day
doing each and every one of the 5 ways to wellbeing and still
feels bloody awful. Who's responsible?
Over the last few years I have heard piles of rhetoric about
recovery and wellbeing. It's all faith based. We have to be
positive and believe. Sure as heck makes it harder to offer
rational criticism. Heresy. What is wrong with Elsie and her
negative thoughts? Is she having a mental health relapse?
I was recently part of a group training student mental health
nurses in Plymouth, giving them the 'lived experience' mental
health perspective, a selection box of insider stories Many of
the students had stories of their own. There seems to be an
awareness that recovery notions have gone too far, that too
much weight is placed on the shoulders of individuals who need
to find their own way back at a time when healthcare and the
benefits system have been cut. In gardening terms the bright
ideas seem like a rose that has blown over. One student used
the word 'co-opted' and said we should always ask who is using
the words and to what purpose.
We can try some of the 5 ways to wellbeing and sometimes
feel good, however we live in a world with lots of broken parts.
There are no easy ways to kiss it all better.
Rachel Schaufeld (Elsie)
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Old chairs:
new chairs
• We’ve got new chairs at the Bridge Collective!
• Thank you to the old chairs.
• Where shall the old chairs go?
• Some kind of viking burial?
• A chair sculpture?
• I’m thinking about all the
people who’ve sat around
this table on these chairs.
• They’ve heard interesting,
deep conversations.
• They’re an important
tool.
• Thank you for being so comfortable.
• They’ve lasted 11 years.
• They’ve seen and felt a lot of
things.
• May you rust in peace or pieces.
• The big chair stays.
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For more information contact Nicola: E: volunteering@bridgecollective.org.uk T: 07812 439818

• Monthly Company systems working party: 2.30-4pm: Tues 13th Nov, Tues 11th Dec, Tues 8th Jan

• Monthly Volunteer development drop in 10am-2pm: Fri 9th Nov, Fri 14th Dec, Fri 11th Jan

Here’s are some of the places to catch up about volunteering and find out more:

In this newsletter you’ll see a pull-out Sharing Skills and Learning sheet that Sarah E made back in
2010 for finding out about hopes, ideas and skills you’d like to share and learn.

Development Worker - Volunteering

Welcome to our newly appointed Community

Hello from Nicola. As I start typing and thinking what to
write I have a big beaming smile. I’ve been appointed to
work one day a week developing volunteering at the
Bridge Collective for 6 months. I’ve been really lucky to
have the opportunity to grow and learn through peer
support and step-by-step volunteering opportunities
both at the Bridge Collective and in community building
projects from teenage-hood. Thank you.
I’m really looking forward to learning together how we
can move forward our ideas for developing volunteering.
I’m really looking forward to getting to know more about
people’s hopes for volunteering with the Bridge. That’s
the bit that makes me smile the most.
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Name:

Your areas of interest

The skills you would like to develop for yourself

§

Your experiential Knowledge

Additional info / ideas / words

Your Skills

At the Bridge Collective, Collectively you, me and we have a treasure chest of skills and experience! At the present moment our collective treasure
chest is partially covered...... But, we are on an exciting mission! This mission is... to uncover our collective treasure chest, open it and maybe share the
wealth of skills, ideas and experiences that we have! The purpose of this form is to give you the opportunity to put forward your skills, experiences and
ideas with the possibility that you might like to share them. You don't have to have a plan of how, when or where this will be done...Simply a willingness to be
part of bringing what we have together as an idea. From filling out this form we can get a gist of what our individual potentials and collective aspirations are,
and we can start to look at ideas of how we might work with each other in creating more out of what we are!!!

Sharing skills and knowledge - We want You!!!

Development
Community
People
Awareness
Listening
Creativity
Potential
Trust
Confidence
Learning
Remembering
................................................................Who I am................................. ........... ..... ..... ..........

Work from the Women’s Art Group

Collage by Karen

Origami cranes
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Lino Cut by Meg

Women’s Art Group
at The Bridge Collective

every two weeks on a Monday 10.30 - 12.30

a safe
women only space
to be creative
check: www.bridgecollective.org.uk/calendar/
for upcoming dates
email: art@bridgecollective.org.uk phone: 0753 5295 419
25

Talking to each other through music
“Music is a form of communication
When we play together
we’re all communicating with each other
whatever we do
Question and answer
Listening and hearing and expressing
How can we communicate helpfully with
each other?
Listen and fall in together
Listen and respond
Call and response
Talking to each other through music”
Cally
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I like the sound
I think of something….
An experience, a person, a thing….
Something that makes me giggle
I get my instrument
Pick the strings, notes that go together until they
sound like they make sense
I start to pencil stuff down, that’s where the rubber comes in
Put down a bar of notes
If I like that arrangement I practice until I don’t have to think
about it
Reaching the point where the thinking and looking stops
Yeah….freedom
Then when I want another bar of music
Maybe the same notes in a different order
Maybe different notes
Finding the notes….
That’s when you glaze over and time passes
Another few notes
And I’ve got 2 bars
What’s going to follow?
If there’s something I don’t like the sound of
I get the rubber and
Make it simple
As long as it flows it doesn’t have to be fancy
Maybe takes me a week to get something down
A dozen bars in one section
Practice to a metronome
Then when it flows – which comes of not having to think
about it
I like to do it because I like the sound.

SB
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The Bridge Collective Community Meeting
We’ve scheduled two additional community meetings to catch up with
work we haven’t been able to fit in to past meetings.
Regular community meeting dates:
Thursday 8th November 2018, 1-3 pm
Thursday 13th December 2018,1-3 pm
Thursday 10th January 2019, 1-3 pm
Extra community meeting dates:
Thursday 22nd November 2018, 10-11.30 am
Thursday 24th January 2019, 10-11.30 am

Community Meeting Minutes

Thursday 9th Aug 2018

Present: Ceri, Andrew, Nicola, Chris, Ben, Ashley, Rachel, Sarah E, Mark B, Margaret,
Nolan, Rich
Apologies: Sarah T
No. of Directors present: 5

Item

Action/Decision

Ground Rules

Read

Minutes of last meeting

Read - agreed (unquorate decisions from July now
agreed - June and July

Chair for September

Ben

Priorities

Working plan Oct 18 - March 19 agreed

Recruitment budget

Agreed - see minutes folder for details

Sept Art facilitation

Bank hours X 3hrs in Sept
Sarah T and Nicola for Art Group facilitation cover

Mixed Art pottery sessions

Workshop for up to 10 people - booked places - agreed
to set up.
Bank hours agreed:6 hrs Chris,7 hrs Sarah T

WH Smith community fund

Agreed to proceed with application

Phone contract and
broadband

Agreed to update our contract to a two year
contracr

Dates

As below

Funding meeting

With Kim Flemming Devon County Council
10-12 midday Thursday 1st November

Director team catch up

Tues 23rd October 2-3pm provisional date set

Recruitment meeting

Fri 17th August 10.30-12.30pm provisional date set

Meeting Closed

3.10pm

Community Meeting Minutes

Thursday 13th Sept 2018

Present: Rachel, Ben, Sarah E, Andrew, Margaret, Chris
Apologies: Nicola, Sarah T, Ashley, Mark
No. of Directors present: 4

Item

Action/Decision

Ground Rules

Read

Minutes of last meeting

Read and agreed

Chair for Oct 11th

Ben and Margaret

Keyholder agreement
amendments

Sarah to amend and send the Bridge

1st Thursday co-facilitator
job description

Agreed

Item

Action/Decision

Thursday volunteer role
description

Agreed

Propose Margaret as
Thursday volunteer
facilitator

Accepted

Assistant Company
Secretary role

Role description agreed
Ben agreed to take on role

4 proposals for
progressing development
of volunteering, Experts
by Experience and Music
at theBridge

Proposals agreed - see minutes folder for details

Christmas Art workshop

Definite proposal to be brought to next Community
meeting

Getting ready for funding
meeting with Kim

Pre-meeting preparation time at 9am on 1st
November

Reviewing how we do
monitoring

Agreed not to include Development meetings in the
count of participation

Proposal to set up new
email and Facebook
accounts

Agreed

Dates

Tudor Trust progress stocktake 18.10.18:
10.15-11.45am
Plan B for employees: 7.11.18 1-2pm
BOGOF proposed dates: 22.11.18 10-11.30am
Christmas dates: Herbies meal 20.12.18
Funding strategy meeting: 28.11.18 2-3.30pm

Job reviews

Agreed to offer job reviews to all employees, aim for
one every other month. Ben, Margaret, Andrew and
Sarah E have expressed willingness to be on job
review teams

Film showing and
discussion 'The Virtues of
Non-compliance'

Agreed to be organised. Ben and Margaret interested
in supporting this

Item

Action/Decision

Asylum magazine

Agreed Bridge to resubscribe
Agreed Bridge to be on Asylum Local Groups page

Meeting Closed

3.05pm all agenda items covered

Community Meeting Minutes

Thursday October 11th 2018

Present: Ben, Sarah T, Nicola, Ceri, Rachel, Ashley, Andrew: Gill: Rich
Apologies Mark, Chris, Sarah E
No. of Directors present: 4
Item

Action/Decision

Ground Rules

Read

Minutes of last meeting

Read and agreed

Chair for Nov meeting

Sarah T

New development
workers

Welcome to Gill and Sarah in roles of community
development worker Experts by Experience and to Nicola
in role of CDW Volunteering

Christmas Art workshops

Sarah T to run sessions on 30 Nov and 6th Dec - £20
budget agreed

Annual Big Meal

Thursday 20th Dec 1pm at Hebrides (meet at Bridge at
12pm if you wish)

Policy stocktake

New proposal to come to Nov community meeting
(Andrew)

Draft newsletter

Draft agreed with recommended amendments

New mobile phones

Purchase 3 phones costing up to £100 each including
postage - contract Sim only with EE for £13 + vat for 30
days

Open Reflection topic

Communication, as agreed topic

Interim leave policy

Rolled over to next meeting

Dates

Directors Safeguarding Risk Assessment 3-4pm 20th
Nov
Moorland First Aid provisionally 16th or 23rd Nov
Safeguarding training Tues 13th Nov 10:30-1:30
Monthly volunteering development drop-in dates:
10am-12 Fri 9th Nov, 14th Dec, 11th Jan
Open Reflection Tuesday 6th Nov 3-5pm (tbc)

Meeting Closed

3-10pm

We are continuing to work collectively to produce
the Bridge Collective newsletter. Anyone interested
in being a part of this process please keep an eye
out for regular newsletter planning meetings in the
What’s On for each month. We continue to be happy
to receive submissions of articles, poems, art,
thoughts, ideas, and more for future newsletters at
any time. Please email your contributions to
newsletter@bridgecollective.org.uk alternatively we
can receive by post: Unit 4 King Street Business
Centre, Exeter, EX1 1BH or in person at Bridge
Collective when we’re open, please check our
online calendar to when this will be:
www.bridgecollective.org.uk/ calendar/
Contributions in black and white please.
Please make clear how you want to be credited,
e.g. full name, anonymous, etc.
DEADLINE FOR NEXT NEWSLETTER: 3rd December

