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Hello everyone
The Bridge Collective CIC will
be 8 years old on the 3rd April.
It seems to me that in this last
year we have met lots of new
people and are building several
new connections. Something
that began with the seed of an
idea has grown and been
tended to by many individuals.
Collectively we have created
(and continue to create)
something that has a life of itʼs
own and is bigger than the sum
of its parts. As always funding
and money to keep the Bridge
running are an ongoing
concern. We are having an
Open Reflection session on
Friday 6th of March at 10am to
explore this issue and look at
how we can continue to finance
the Bridge for the next 8 years and beyond!

Everyone is welcome to come to
this. It will be an opportunity to
invent, share and explore ideas
and strategies.
A big thank you to all the people
who contribute to the Bridge.
For the big things - like Mike
dragging a substantial
Christmas tree on an epic
journey across half of Exeter, so
the rest of us could enjoy a bit of
sparkle, and for the seemingly
small things - like maybe a
person who has struggled to
turn up, but by just being at the
Bridge has had a positive
impact on someone else without
even realising it. Also of course
a big thank you to those of you
who contributed to this issue.
best w#hes

Bev

This newsletter has contributions from people who
share their perspectives and opinions.
The views expressed are not necessarily shared or
endorsed by the Bridge Collective.
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Greenwood Project
fancy a breath of fresh air?

Andrew Barkla
07855 6333 04
or Bev Slade
07967 123 579
greenwoodproject@hotmail.co.uk

February
Tues 3rd Sharing Circle (Winter/Spring)
Meet at 11am at the Bridge for a short walk. Bring food to share.
Theme: kindling new life
You are invited to bring something to share in the circle, and to talk
about if youʼd like to – a poem, picture, object or anything (perhaps
something you associate with the season or the theme, but it
doesnʼt have to be).
Weds 11th Bicton – a new venue where we will have a woodland
camp and greenwood activities. The first few sessions will be about
getting to know the site and making plans. Meet at the bus stop in
Rolle Street, Exmouth at 10.30 or outside reception at Bicton
College 11.45 (To be confirmed)
Fri 13th Escot making mallets
Weds 25th Quay and Riverside Bird Walk with Devon Wildlife Trust
10am -11.30 am. Meet Cricklepit Mill 10 am.
Suggested donation to Devon Wildlife Trust £3
Fri 27th Escot gardening
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March
Weds 4th Walk at the University, including art exhibition at CCANW
Meet at 11am at the Bridge
Weds 11th Bicton.
Meet at the bus stop in Rolle Street, Exmouth at 10.30 or outside
reception at Bicton College 11.45 (To be confirmed)
Fri 13th Escot spoons and spatulas
Weds 25th Sharing Circle (Spring)
Meet at 11am at the Bridge for a short walk. Bring food to share.
Theme: hope
Fri 27th Escot gardening

April
Weds 8th Bicton.
Meet at the bus stop in Rolle Street, Exmouth at 10.30 or outside
reception at Bicton College 11.45 (To be confirmed)
Fri 10th Escot candles
Weds 15th Walk at Bovey Tracey.
Meet at Exeter bus station at 10.20am. Bring a packed lunch (and
maybe money for a cuppa)
Fri 24th Escot gardening

MAY
Sun 3rd Lockbar Wood Delilah Day
Meet at St Davids station 11.40am
Weds 6th Sharing Circle (Spring/Summer)
Meet at 11am at the Bridge for a short walk.
Bring food to share. Theme: passion, explosion of life
For Escot we meet at Central Station 10am.
Please note that you pay for your own bus or train fare for
Greenwood events.
We also ask for a £1.50 contribution towards any food and drink provided.
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Wembworthy
My Experience
I was anxious about the whole experience beforehand, but I knew it
would be good for me to have a change and to be somewhere different
for a few days; away from routine. I was RIGHT!!!
I forgot my routine and troubles, which gave me such a rest,
particularly mentally.
I was able to be myself amongst so many people who were easy to get
along with. There was always someone to talk to if I wanted and there
was also space to be alone. The facilities were great; large outdoor
quiet space with an open fire in the evenings where we could chat,
laugh or just listen and enjoy the warmth of the fire, the fresh air
and the candles.
I learnt so much just being there. We had great vegetarian food and
we all sat round a large table to eat, like a big family (like The
Waltons).
We went for a walk or two. We got lost. I got stuck in the mud and
wished I had taken my wellies and not just decent walking boots.
I learnt so much about people, myself and I had fun.
I had a ride in Bev’s sports car, it felt like we were travelling fast in
the lanes from the train station to the centre because the car was so
low to the ground.
Everyone mucked in. There was table tennis, table football (which
was a laugh and fun).
It was sad to leave and I hope we can go back again as I had such a
relaxing and re-energising time. I made a few friends and was
pleased that i had the confidence to make the effort. I was happy to be
with everyone who attended the weekend and made it a great fun
weekend for me.
Thank you to all involved.

Mark Burnett
The paper and soil lanterns were really good.
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Paper Bag Lanterns

Ingredients
•Paper bags (white works best)
•Tealights
•Felt tips, paint or crayons
•Scissors or craft knife
•Soil, sand or gravel
Method
•Draw or paint your design on a bag.
•Using scissors or a craft knife carefully cut out a
pattern where you want the light to shine
through.
•Take the bag outside, open it up and fill the
bottom of it with some soil.
•Place a tealight in the bag and light. This is best
done after dark.
•Enjoy
These lanterns can only be
used outside.
As the paper is flammable
be careful to place lanterns
where they will not cause an
unplanned fire.
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Recipe
Ingredients
• food
• shelter
• water
• heat

Method
Put ingredients into a bowl and mix well together.
Add good relationships, achievable goals, structure, self
worth, interests, laughter and a sense of ownership of ones
life.
Pour into a well greased deep-sided cake tin and cook for a
hour on gas mark 5
Anon
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QUOTES
It isnʼt where you came
from, itʼs where youʼre going
that counts.
Ella Fitzgerald

I wish I could show you,
when you are lonely or in
darkness, the astonishing
light of your own being.
Hafiz

Happiness is not a goal; itʼs a by-product.
Eleanor Roosevelt
No great mind has ever
existed without a touch of
madness.
Aristotle
A little nonsense now and
then is relished by the
wisest men.
Roald Dahl

I gave being a ʻregularʼ woman a good few tries. There is
pressure to be a ʻregularʼ woman from the minute youʼre
born, so I was duty-bound to try. But Iʼm ʻirregular.ʼ I
donʼt try not to be irregular anymore.”
Sinead OʼConnor
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Café Noir
Sitting down in Café Noir
attendant on a cup of tea,
I peel the mini carton top tip in the long-life milk.
The paper napkin that I pinched
lies flat across my saucer
in case of any minor spills,
my cup then sits on top.
A monochrome of coffee drinkers
play out before my eyes,
nicotine patched, plugged in,
and dressed in well-cut clothes.
I donʼt take sugar any more,
and gazing down through the steam,
no need to stir I sit and wait
looking to the future.
I lift the cup up to my lips,
an ellipse of milky brown
spills into my timely mouth
to find the age old rasp.
sitting down in café noir
I await far distant death,
as I crop the golden biscuit,
and linger on this standard cup.
Steven David
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Poetry
1pm - 3pm
Thursday
23rd April
in the
Crows Nest
a space to
read your own
poetry, or to
listen to others
read theirs

Everyone Welcome
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People qualified to teach through their
life experiences and use of services

!

!

!

F eb, M ar, A pr & M ay 2015 opportunities to take part
L ived E xperience M odule Speaking to trainee mental health nurses

!

This will be in Plymouth on six Fridays: Friday 6th, 13th, 20th and 27th
March, 24th April and 1st May. We will be talking to student nurses about
personal experience of mental health issues and or personal experience
of supporting a friend or family member.
If you are interested in this work please come to the planning meeting on
T hursday 5th Februa ry, 1.15- 2 pm at the Bridge Collective
Payment and expenses:
You can take part in this involvement work as a volunteer or receive
payment (there is some paper work to fill in before going on to do paid
ZRUN 9ROXQWHHUV¶WUDYHOH[SHQVHVDYDLODEOH XSWR  7UDYHOWRJHWKHU
from Bridge Collective to the venue is paid by the Bridge Collective.
Payment rate for all Bridge Collective employees is £10.30 per hour.
A ny questions - please call Nicola on: 07812 439818 or
email:expertsbyexperience@hotmail.co.uk, messages picked up on
Thursdays.
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Friday 6th March
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Pottery

handmade by Keith
We have had a donation of a stunning series of handmade pottery sculptures and
candle holders which are available for purchase by donation.
£5 suggested minimum donation - All profits go to Underground Sound at The
Bridge Collective.

Pottery by Keith
Unique handmade sculptures
and candle holders being sold
by donation to gather funds for
the Bridge Collective.

www.facebook.com/bridgecollectivedonations
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1980s
sing-a-long
In September I was transported back to my teenage with an
80’s music sing along at the Bridge Collective.
It really cheered me up to sing in a group and to dance about
(singing and dancing not compulsory).
There was a lot of laughter and people smiling.
I liked how people popped in at different points to join in.
It was really good having a great long list of 80’s songs to
choose from and be reminded of.
I realized after that many of the songs we sang were from the
time just before I got really unhappy.
Somehow the music and the atmosphere connected me to a
teenage happiness and dancing at the local under 16’s disco.
I went home and found songs on the internet from that time
and remembered dancing with my family to the Sunday chart
count down.
Thank you for reminding me of old happy memories and
making new ones :-)
Anon
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Mad Hatters
sing-a-long
fancy singing some
tunes?
in the Crows Nest
at the Bridge

on

Thursday
March 12th

2 - 4pm

Hats and pretend
microphones welcome
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Rainbowbridge at the Bridge Collective
Rainbowbridge is a group for people who identify as Lesbian, Gay, Bisexual or
Transgender (LGBT) and who are affected by mental health issues.
Previously known as Rainbowmind, Rainbowbridge started in August 2008 as a result
of interest generated by a visit from a member of ‘Mindout’. Mindout is a mental
health service run by and for lesbians, gay men, bisexual and transgender people.
Based in Brighton and Hove, they provide local services as well as a number of national
initiatives. They provide advice, information, advocacy, a peer support programme,
wellbeing activities and events.
Many LGBT people with lived experience of mental health issues are keen to meet
each other outside of the commercial ‘scene’. Rainbowbridge is a group where it is safe
to identify as LGBT and as having mental health concerns. We aim to provide a nonjudgemental, supportive and safe space where LGBT people in and around Devon can
share their experiences, problems and stories with each other.
Rainbowbridge meet on the first Saturday of each month, 12.30-2.30pm,
at the Bridge Collective, King Street, Exeter. We offer fun, friendship and company.
We respect each other’s opinions and each other’s confidentiality. There is no
pressure; it is fine to just come along and have a cup of tea or coffee.
If you think that this group may be of interest to you, or you are interested in helping us
at this year’s ‘Exeter Pride’ on Saturday 16th May, then please get in touch.
Many thanks
Rachel
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Rainbowbridge
Informal group for
lesbian, gay, bi-sexual & trans people affected
by mental health issues

Meet for coffee and a chat
with like-minded people
in a safe, friendly environment

On the first Saturday of the month
12.30 – 2.30 p.m.
For further information:

phone 01392 433358
or email
bridgecollective@hotmail.co.uk
www.bridgecollective.org.uk
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Do You Need To Be 'Normal' To Be Happy? By Ceri Davies.
I have recently read a truly inspirational book by Francesca Martinez,
called "What The XXXX Is Normal?!", in which she discusses the beliefs
that all of us are told through life, that being 'normal' is the only way to
be happy.
She begins by suggesting that happiness does not stem from having a
"normally" working mind or body, and that in fact it comes via loved and
growing up in a healthy environment. Also if you are lucky enough to get
these things, you will be able to deal with life's challenges whatever
body you have.
She goes on to say that suffering does not come from being 'wobbly',
her word for having balance problems, but from others not being able to
deal with it. So instead of focusing on getting rid of disability, we should
look at creating a world that embraces it as a natural part of life. Also,
since disability comes during life, we are never going to get rid of it, so
disability is normal, has always existed and always will. Therefore we
should stop being shocked by it, and educate parents that any child,
whatever body they have, can in most cases be happy if they are loved.
She then poses the question, if you need to be ʻable-bodiedʼ to be
happy, then how can some people be 'wobbly' and happy?
In conclusion, she says that although having a disability is not easy, and
disabled people need extra support and help in some areas, all people
face difficulties and obstacles and sometimes need help. Everyone has
something they find problematic or impossible to do, but THAT is normal
and no-one wants to be defined by what they cannot do. So if we are
going to create an inclusive society where no-one is afraid of disability or
difference, we need to make our children grow up exposed to all kinds of
people, which is the only way to tackle the fear and prejudice that comes
from ignorance and lack of experience. If we ensure that difference is
accepted from a young age then it will no longer be a big deal. She goes
on to suggest that if society chose to embrace diversity as a precious
resource rather than something unsavoury to be hidden away, then a
different value system could exist, where the number of fingers and toes
is less important, than whether you are happy, which is something I too
wish to see!
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Directors at the Bridge Collective
The Annual General Meeting (AGM) will be on
Thursday 14th May 1pm to 3pm,
with a Bring and Share lunch at 12.
A formal notice will be sent to all members in April.
The main items on the agenda will be election of directors and secretary,
and a review of the last year's work and events.
All the current directors except Andrew will have served for two years
since last being elected, so will stand down but may stand for election
again. This means that in total there are vacancies for up to 10 directors to
be elected. As we currently have only the minimum number, 5 directors in
post, it would greatly strengthen the Bridge's position if new candidates
came forward.
If after reading the information about becoming a director you think you
might be interested, then please come along to some community meetings
to make sure it's a role that would suit you, and then come to the AGM
with your nomination as described below.
Directors at the Bridge Collective
Directors are elected by the Members annually at the Annual General
Meeting (AGM). Responsibility for the running of the company is
delegated to the Directors, but decisions are made at the open Bridge
Community Meeting, and all members present can vote on any decisions
made there. Decisions are made by consensus as far as possible. If a vote
is held, the majority vote will be accepted except that the Directors have to
veto any decision that would be illegal or against the interests of the
company.
All directors are members of the Bridge, any member can nominate
themselves for directorship, and second another nomination for
directorship. Information about how to do this is sent to all members in
advance of the AGM.
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BECOMING A DIRECTOR
If you think you might like to be a director of the Bridge Collective,
read on to find out more.
We do need directors, but there are many ways you can help and support
the Bridge. Being a director is just one of them. We need you to be
involved in the way that works best for you and suits your skills and the
person you are. So we are looking for directors who will enjoy the work
and be able to do it reliably – people who:
Understand how the Bridge works, its aims and ethos
Like working in a team and can be open to all points of view
Like and enjoy the kind of work involved
Can put in the necessary time commitment
Are willing to accept the challenge of dealing with the more difficult
issues that may occasionally arise.
You do not need any specialist advance knowledge, but you do need to be
willing to learn about issues as they arise.
If you think the job might suit you, please read on…
What are the qualifications for being a director?
You must be a paid-up member of the Bridge.
You must not be bankrupt.
Any unspent criminal convictions must be declared to our insurers and if
they are unwilling to insure us (which may not necessarily be the case),
you will not be able to be a director.
You will need to have an enhanced CRB check which would be arranged
by the Bridge after you are conditionally appointed. You must not have
been barred by a court from work with “vulnerable adults”. If you have
other convictions the safeguarding team will have to decide whether they
are relevant (in many cases they will not be).
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What commitment will I be making?
You will be committing to attend a Community Meeting each month that
lasts approximately 2 hours.
You will need to read briefing information that will be sent in advance of
the meeting, with the agenda. This could include policy documents that
need to be agreed or reviewed. This material will be kept to a manageable
volume which directors will be able to negotiate collectively.
You will be asked to join smaller working teams with other directors,
members, and employees. These teams might work on things like, for
example, policy development, fundraising, support to volunteers, or
organising events. The work might be done through meetings, by email, or
in other ways to suit those involved.
Rarely, there may be Extra Directors Meetings. These will arise when there
is an emergency or an issue such as a complaint or an allegation of abuse
which it is not appropriate to deal with in an open meeting. Sometimes
such an issue may need more than one meeting to resolve.
The overall volume of this work will vary and is up to directors to
negotiate, but as a guide it might average a total of about 5 or 6 hours a
month.
What support will I get in maintaining this commitment?
You will be working as part of a team of directors (between 5 and 11 in
number) some of whom will have been doing the job for several years.
Basic training and briefing in issues where you may have to make
informed decisions will be available.
You will have access to monthly Open Reflection sessions along with
others working at the Bridge, with external facilitation.
What will my legal responsibilities be?
The activities of the Bridge Collective are governed by our Memorandum
and Articles which are available to see at the Bridge office, and on the
website, and any member will be given a printed copy on request.
As a director you must pursue the objectives listed in the Memorandum of
Association and you must act within the powers granted in the
Memorandum and Articles of Association.
The Companies Act 2006 requires company directors to act in a way most
likely to promote
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the success of the business.
You must exercise a degree of skill and care. You must: show the skill
expected of a
person with your knowledge and experience and act as a reasonable person
would do looking after their own business.
You must act in good faith in the interests of the company as a whole. This
includes:
declaring any conflicts of interest; not making personal profits at the
company’s expense.
You must obey the law: company law requires the directors (collectively)
to produce proper
accounts and send various documents to Companies House – you will not
necessarily do
this work yourself but you are responsible with the other directors for
making sure it is done;
other laws include areas such as health and safety, employment law and
tax; you may be
responsible for the actions of company employees .
Acting improperly can lead to fines, disqualification from being a director,
personal liability for the company’s debts or a criminal conviction.
However, you are not at risk of this if you act conscientiously and in good
faith.

What if I miss a meeting?
If you need to miss a meeting, you will need to send apologies (in advance
if possible) giving your reason.
It is fully understood that people need holidays sometimes and are
sometimes ill.
If you miss occasional meetings but continue to maintain your
commitment as a director and to keep in contact, there will be no problem.
If you have reason to expect that you will not be able to fulfil your
commitment for a temporary period, you will need to discuss this with the
other directors.
If you miss two consecutive meetings, or more than 4 in a year, and have
not discussed this with the other directors, you will be asked to consider
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whether you are able to continue your commitment.
A director can be removed from his or her position by the remaining
directors after missing two meetings without good reason; or at any time
by a majority vote in a General Meeting of Bridge Collective Members.

How do I become a Director?
You need to have attended at least three Bridge Community Meetings in
the year prior to nominating yourself as a director. This will allow you to
find out what is involved and whether it is for you, and it will enable
members of the Bridge to see your commitment and what you have to
offer before voting for you.
If you wish to go ahead, you need to check you fulfil the conditions listed
above. If you have any criminal record, you are invited to discuss this in
advance with Nicola (Safeguarding Officer). CRB checks will not be done
until you have been conditionally elected.
You will need to attend the Annual General Meeting and nominate yourself
at the meeting, bring a brief statement saying what you can bring to the
Bridge as a director and be willing to answer questions from members
before they vote on whether to appoint you. There may also be vacancies
for a director to be co-opted between AGMs.
After being elected, you will need to attend a Director’s Induction which
will be arranged after the AGM.
Your position as a Director will commence from the first Community
Meeting you attend after attending an induction and being cleared by the
Safeguarding Team.
You will then remain a director until the second AGM after your election,
unless you resign in writing or your directorship ends for any of the
reasons listed in the Articles of Association.
Good Luck!
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Community Meeting Minutes
Date: Thursday 13th November 2014
Apologies: Mike
Present: Nicola, Rachel, Mark, Bev, Sarah E, Sarah T, Andrew,
Tom, Peter, John, Keith
Number of director’s present: 4
Subject Heading

Action/Decision

Ground rules

Read

Chair Dec/Jan

4th December - to look at accounts
8th January - Sarah to chair

Minutes

Read and agreed

Tax enquiry
insurance

Agreed to renew (action Sarah)

Annual Report

Sarah to make changes and bring to $ december
meeting to agree to print as landscape with white
cover colour online and for funding bids and one copy
for Bridge. Black and white copy to be sent to
members (print 50)

Speak Out review

Proposals to take to review on 27th November.
1. Not to print notes in the newsletter
2. To put copy of notes on table in the Bridge
3. Ways for people to feed in when they canʼt attend

Pottery

Accepted offer from Keith to sell pottery made by him.
Proceeds to Underground Sound
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Subject Heading

Action/Decision

Pottery continued

Sarah to photograph items. Photos to be displayed in
newsletter, on wall in Bridge, on Facebook

Special Issues
Newsletter

30 of each to be printed, charge £1.50 each.
Sarah to action

Putting items on
agenda form

Agreed amendments to form.
Sarah to do
Meeting Closed 2.05pm
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Community Meeting Minutes
Date: Thursday 8th January
Apologies: Sarah T, Sarah E, Nicola, Andrew, Rachel, Lena, Ben,
Mark, Amy, Bev
Present: Chris, Ashley, Fleur
Number of director’s present: 4
Subject Heading

Action/Decision

Minutes from last
meeting

Read and agreed

Accounts meeting
December 4th

Accounts were accepted and the final version of the
annual report and they will appear on the website

New group

Proposal for a new group with the topic seeing/
hearing/sensing things that others donʼt. More details
need to be brought back to another meeting, but
agreed in principle. Ashley and Ben agreed to be
keyholders, subject to checks

Street triage video

Agreed for the Bridge to host video. Nicola to contact
Karla and Charlotte

Director
recruitment

Recruitment coming to AGM in May. To be advertised
in newsletter

Time to Talk day

Thursday 5th February. Nicola to contact Time to Talk
to list our event

Bridge Collectives
8th Birthday

Friday 3rd April
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Subject Heading

Action/Decision

Health trainers

Agreed to invite a health trainer one Thursday. Date
to be agreed

Tea and coffee tin

Stainless steel pot to be used for tea and coffee
donations. Cake pot to be used for art donations

Finances

Circulate profit and loss sheet comparisons 13/14
and 14/15

Rainbowbridge

Advertising ideas. Rachel to follow up

Dates

Finance budget review 15th January 10.30am
Open Reflection 6th March 10-12noon
AGM 14th May

Donations

Shelves - donation accepted
Meeting closed 13.50pm
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I used to think I was the strangest person
in the world but then I thought there are
so many people in the world, there must be
someone just like me who feels bizarre and
flawed in the same ways I do. I would
imagine her, and imagine that she must be
out there thinking of me too.
Well, I hope that if you are out there and
read this and know that, yes, it's true I'm
here, and I'm just as strange as you.
― Frida Kahlo

Would you like to write an article, a
poem or share a favourite recipe?
Naybe you have a hobby, or an
opinion that other people would be
interested in.
This newsletter is where you can share
your artwork, your ideas and
experiences.
The deadline for contributions to the next
newsletter is

Friday 17th April
If you would like to contribute to the next
newsletter please contact:

Bev at
bev.bridgecollective@hotmail.com
or
or

0796 7123 597
01392 433358
this is a comic sans free newsletter

