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been labelled as mental illness are welcomed and can 2
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2, teaching, discussion, being active, and makinga valid 3o
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How the B

The Bridge Collectivelhas a unique org
Interest Company with me
wage. .
- The Biri ollective aims for everyone involved to have the same power to make decisions

unning of the collective are made at monthly directors’ meetings open ta a
[ members at the AGM. There is no executive director, chair or treasur
y meetings are chosen monthly by people volunteering to chair or co-c
or/manager of the organization: management is by peer/collective manag |
as a small part time staff team and is run largely on good will and vqu ﬂ \ U
chieves a Iqt Qf peer support on a small budget. Keyholders (volunteers anc u"’ taff)

ilding for a group/activity and are the responsible person whilst the activit ) place.

There is no assessment/referral process to take part in Bridge activities: people decide for themse . tivities
are something they would benefit from. People at the collective may have multiple roles including:
employee, sessional worker, self employed, facilitator, keyholder, trainer, volunteer, member, att
and people take part as both ' eneficiaries of the collective’s activities. y .
The nature of the Bridge C&%ﬁout participating in something togeth‘élrf_.. o -

In essence that participation is equal for everyone regardless of ‘roles’ they have.




Suppor‘c, S

Discussion group

a?

Wholefood project

the Bridge

ity meetings

- Mental Health Message

idual Treatment Planning -
focus group with Connie

- The Clay Collective - Women’s Art Group

collaborating with Spacex Gallery and Unearth

Studio in clay workshop
- A series of Yoga sessiom._

Rick Wolkers "

A

2T




Drama students
for 6 weeks
Drama student’s#erfc
at mint Methodist ha
Participatory photography course witl
' Meri ' - Quarterly newsletters \
a workshops with Ben - Designing the Bridge website
g Choices in Approaches - Group facilitator supervisio

started January 2014 ‘

orking to Recovery’s: ‘How

hearing voices group’ and

—
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voices event: Sharing
hearing voices self-help resources
Nov 2013 - Safeguarding Awareness Session

Supervision / ‘Open Reflection’ sessions with

<

Michelle Virgo

o



F’eople at

Members
Total members March 3
Total me ber;hflarch 315t 2014: 19

of people involved in the Bridge groups and activities: betwee

e have spoken to approximately 440 trainee health professiona

315t 2013: ‘

Ricardo Wolkers Beverley

Stuart Plant

-

S :
, r

31" May 2013

Sarah Trickett on 9% January 2014

Directors Resignations on 30t May 2013:
Stuart Plant Beverley Slade Bridget K

Keyholders: ,P ST - f
We have a very part time staff and people domg activities voluntarlly for the B‘rld’g” to Wereﬁ.

needs to be a keyholder at each event/act|V|ty Keyholders between Apr|I 2013 and March 2014:




Neil, Lena, Sarah, B

Paid Employees: P

Community Developme

e - Project Development Worker

Experts by Experience - Facilitators and Trainers

Cleaning

Safeguarding
Project volunteers:

Wholefood project:

—

Sarah Everson: 6 hr/pw

Fleur Hardman: 2 hrs/pw

David Lindsay: 6 hrs/pw
Alex Barton: 6 hrs/pw

Sarah Everson: 12 hrs/pw
Andrew Barkla: 9 hrs/pw
Bev Slade: 9 hrs/pw
Nicola O-B: 5 hrs/pw

aan

ah T, Chris":‘*&’

-~

@
0 hours contracts: Nicola, Anna,

Nicola O-B: 1 hr/pw
Nicola O-B: 1 hr/pw

o
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Mike



Rainbowmind:

Social Anxiety Gro

Discussion Group:
Updating calendar:

Collective

Cleani

Volunteer trainers

Andrew Plus volunteers

Andrew, Sarah and Nicola

Nicola

=~ I
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g,

* Core grant received from Devon Partnership Trust and Devon County Council. ‘ ‘a e
n D" WI

e Clive from Meridian Securi nding from by The People Health Trust in pirt 7
Olive Tree Associati’bH, &atory photography course to the B,;usge C e for

< ,'

« Website and computer know-how, help with getting Newsletter online December 2013

» Generous donation of sound recording booth and equipment from The X-Centre



e |Individual do
e Members sha
* Michelle Virga a(

e Room use donatio

‘Wolf and Water, Genki Music, Shine Mu

Camp - story telling from Chris Holland

itar and leading campfire singing

ributors -

ritings: Philip Goddard, John Allsup, Sarah Trickett

ature notes regular column

‘

- "\ ) v "
ice-from Bruce Luxton, Dawn Rivers, Rob Simmonds at E.C.C. Sep orik |

, Steven David, Anna Louise, Rachel Schaufel

th Studio’s Ek and Eunice, Spacex Gallery, artist Lula - collaboratic
the Clay Collective

* Spontaneous contributions from Elaine at Bridge Collective Peer Support presentatigi
presentation in March

e Delicious buffet from ' s.Fsh-Café, Exeter farmers market , s : .
-~ . T —— .
* Donation of printers, | r fr 1 lan e " e v

- 2
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Consultati

e Started bi-monthl
. Safeguardmg awa

|lves — how do you see peer support in preparation for the Peer Su .

/Supervision sessions included:

om supervision? April 2013

uilding at the Bridge - June 2013

ourselves and each other - July 2013

d what we want from it - September 2013

ommunity development role and what do we call these sessions

5,

e do things as a community' = February 2014

April 2013: What do we want from supervision?

What do we want from supervision?

¢
Progression, sharing, m m to make processes in Bridge m‘brwes

for everyone, a place to process things in a ‘way that will lead to action



What do we want ¢

e A gathering o
* An opportunit

t \/\

e  Structure - to keeg

. Foundatlon ideas and tangible outp

, on what's working
ries
ity Building at the Bridge
munity?
 Different and welcome :

upport e We bring something to the

W = outside community : : ./.‘
* Identity and purpose \ Rs
ether * Sense of belonging e :_,‘;jgn»
e Shared history e Can bring self to community - o
“All the fun we had” safe and secure

* Be genuine and honest e Opportunity to transform
* Everybody brings something different

- " -—

. -y
September 2013: Supervision and what we want from it

What helps me to do my job?



* Meaning
* Knowing I'm val
(people knowinc

* Being part of a team

* Dedication

o, Py

d structure around what | do
untable, getting feedback, knowing I'm getting it right
cism from others and self

ses, knowing what to do and who to ask, having supportive peoa
ntant)

ust relating, having breaks

ractical awareness of each other’s need

What support do | need?

* A co-worker / someone who understands broken down

* Space outside the group I'm facilitating Knowing there will be a place to

A “purging and proce'p a future supervisio,p,&essio"u):_“___ : ' >
K Y B 'm_ — "

towards resolution on more difficult matters * Having a shared struct'ur_e.'e.g. n

e Somewhere to go when communication has communication or assertiveness
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ediate supportive response when necessary

What does The Brid

 Happy, healthy, @essy worktorce, people
* A functioning team
» Cost effective super

An

nhication, consensus tools for clear communication (?)
ions arising from supervision
nables people to “put stuff back in the box”

g group” similar to current session

ining community development role and what do we call these s

munity Developer 74
‘ e
. e L
Elements of the community development role: SN
* Anything can be an » Getting core tasks done in a e Supervision 0
opportunity for community way that fits our aspirations * Sending accou ' J
’ R e A %
e Petty cash ¢ Community of people creating compa'r'ly recom o

* Post, emails, phone messages something e Tax







e Expect
e Comes

. Provides a

Some creative sugge:

dinary gathering  (Blank psychic p

love it * Preserving moo

/8

ng still

gether thingy where we talk e Grown up people

important

- Open Reflection

(On how we do things as a community)

Because:
* Open reflection is open to anyone development cycle tha clt ction, 1
» The discussionwmte open observation, reflectpn and planmﬂg These -
 It's a chance to besti ' 5 meetings mlghfﬁdu%rva g y £
« And look at ourselves | “planning as well as reflection - but e

» Reflection is one part of a learning / also our non-doing part of the cycle.’



Qutco

Bridge Collective €

Establishing supervis , } FASYI
' ire process set up 2013 for spring 2014 iss

core funding received to difficult times’
erbies Making new connections

ors and organization ‘

es and achievements in groups

-

.- o s .

nd celebrating 5™ birthday on 7 August 2013
. Pond made in the Escot garden - the Greenwood project
. Set up Facebook and twitter accounts

. Greenwood camp and making at camp

. Lovely leaf art a

. Sharing Circle ”“'

(Winter/Spring) - kindling new Iffe

(Winter) - Descent, protection
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Peer Support
Presentation
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pany of others.

‘ isolated.
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by people getting.al

xperience enable




< our Lives, Our Community, Our Voice | 4

m 14 week
PARTICIPATORY

PHOTOGRAPHY COURSE

at The Bridge Collective X
Unit4, yé‘ h\{}
7-9 King Street Business Centre “t:fi‘;_’l
Exeter, Devon EX1 1BQ MJ‘ e

Mental Health Message Tree

* Write a message on a leaf
For more information please contact: * Read other people’s messages
* A chance to talk about iences, b and feelings that have sometimes

been labelled os mental
Telephone: 07968 080969 * Part of creating places hese experiences can be falked about freely,
I . safely and without judg
Email: clive@meridianraw.com * Being aware that people who are not speaking may sfill have an opinion
+ Join us for o cuppa at the Bridge Collective close to the High Street in Exeter.
Unit 4, King St Business Centre, 79 King S, EX1 18Q Tel: 01392 433358
* Thursday 6" February, 2 - 4pm
* All welcome

30 pm
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Film showing:

Thursday, 5 September 2013
at 14:30-16:30

WORKING TO RECOVERY
PRESENTS

- )
Mint Methodist Church (Rowe Hal
21st March @ 2pm
ENTRY!




