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We have some good news on funding. Devon County Council
have oﬀered to renew our core grant for 2019-2020. There may
be some conditions for the funding which will be brought to the
Community meeting for discussion. Community meetings
happen every month and are the place where we come
together as a community to make decisions about the running
of the Bridge Collective. Everyone is welcome. See What’s On
for upcoming dates. The Bridge Collective AGM (Annual
General Meeting) is taking place on Thursday 9th May 1-3pm
with a bring and share buﬀet lunch from 12 noon. Details about
the AGM and becoming a Director of the Bridge are on pages
8-11. There are lots of ways to get involved with the Bridge
Collective. You can join one of the activities oﬀered by the
Women’s Art Group, Underground Sound, Greenwood Project
or attend a Rainbow Bridge LGBTQ peer support session or
Open Minds (peer support for people who see, hear or sense
things that others don’t.) Or you could come along to the
Company Systems Working Party to help out with ongoing
business. And check what’s On for the Thursday open
afternoon dates when we are open for a cuppa and a chat from
12-4pm.
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This newsletter has contributions from people who
share their perspectives and opinions.
The views expressed are not necessarily shared or
endorsed by the Bridge Collective

Bridge Collective May 2019 What’s On
Look out for updates on our website or on our front door
Tel: 01392 433358 www.bridgecollective.org.uk/whats-on/

Wed 1st

• 2-4pm Animation workshop. Open to all. Sign-up sheet on the
office window at the Bridge.

Thurs 2nd

• 10-11.30 am Planning for our AGM (annual general meeting)
• 12-4pm Thursday Open Afternoon

Sat 4th

• 12.30-2.30pm Rainbowbridge

Mon 6th

• 10.30-12.30 - Women's Art Group

Tues 7th

• 11am-1pm Experts by Experience - monthly meeting

Wed 8th

• 10.30am -12.30pm Volunteering development
• 1pm - 2.30pm Open Minds
• 3.30-5.30pm Underground Sound

Thurs 9th

• 10am-11.30am set up for annual general meeting
• 12 midday – 1pm Bring and share buffet
• 1-3pm Bridge Collective AGM (annual general meeting)

Tues 14th

• 2.30-4pm Company systems working party: Bridge working
space - cleaning, typing, health & safety checks, shopping etc.

Wed 15th

• Greenwood Project visit to Yeo Vale Wood. Meet 10.40am at 5c
bus stop in Paris Street, Exeter, next to Fulfords estate agent.

Thurs 16th

• 12-4pm Thursday Open Afternoon

Sun 19th

• Greenwood Project at Lockbar Wood, North Devon. Bluebell
Walk and Delilah Day. Meet 11.40am St David’s Station.

Mon 20th

• 10.30-12.30 - Women's Art Group

Tues 21st

• 11am – 1pm Experts by Experience project development

Wed 22nd

• Greenwood Project at Organic Arts, Ide. Time to be fixed.

Thurs 23rd

• (No Open Afternoon today)

Thurs 30th

• 11am-12 midday review of how open afternoons are going
• 12-4pm Thursday Open Afternoon
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Membership renewal reminder
Subscriptions are now due for renewal. Current
memberships will last up to the end of the AGM on
Thursday 9th May.
Subscriptions run from the date of payment until the
following Annual General Meeting (or the next year’s
AGM if paid after April 1st) If you are subscribing to the
newsletter you will receive the current issue and
subsequent issues up to the expiry date.
Full rates applicable if you pay before 1st July (4
newsletters) are: Membership only £5
Membership and newsletter £10
Newsletter only £6
Membership forms are available at the Bridge and on
our website www.bridgecollective.org.uk on the “What
we do and how” page. Remember that to be a member
you need to be willing to agree to the Membership
Statement. If you are currently a member, you should
have received a renewal form with this newsletter.
There will be an opportunity to become a member or
renew membership on the day of the AGM.
You need to be a member to vote in the AGM and to
nominate yourself to be a director.
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VALUES suggested at Bridge Extra Meetings October and
November 2009
Which of these ideas do you agree/disagree with?
What would you add/take away?

Friendly
Open minded

Collective
Accepted

Non-judgemental

Informal

Transparent
Independent

Participation/responsibility –
opportunity
Recognising the
values in everybody
Inhibit discrimination

Placing equal
value on differing
experiences

Promote good practice
Innovative
Creating a community vs
isolation

Diverse
Valued

Mutually supportive
Active
Non-hierarchical

5

Provides a meeting
place (that otherwise
wouldn’t be here)

Scattered Blossom
By Meg
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Art by Hayley
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Annual General Meeting
to be held on Thursday 9th May 2019 from 1300 to 1500
At Unit 4, King Street Business Centre, King Street, Exeter, EX1 1BH
Agenda:
Election of Directors
Appointment of Company Secretary
Annual Report and appraisal of our twelfth year’s work.
Any other business
There will be a celebration of our year including a bring and share buﬀet,
from 12.00 noon, to which all friends of the Bridge Collective, and all who
would like to get to know us, are warmly invited.
If you are a member of the Bridge Collective, you should have received
formal notice of the AGM and information about proxy voting.
Membership will be due for renewal after the AGM. If you are not a member
but would like to be one, you will have an opportunity to join between 12
noon and 1pm on the day of the AGM.
Other business for the Agenda:
This should be submitted at least two weeks in advance. In general, items of
business relating to day to day running of the company should be brought to
monthly Community Meetings rather than the AGM.
Election of Directors.
There will be vacancies to elect up to 5 directors. If you would like to
consider nominating yourself, please read the guidance on Becoming a
Director available from the Bridge. You are also encouraged to attend the
Introduction to being a Director at 12 noon to 1pm on Tuesday 23rd April.
Of the present directors, Ben Durkin, Mark Burnett, Sarah Everson, and
Sarah Trickett have been in post for two years since they were last elected,
so will stand down but may nominate themselves for re-election. Andrew
Barkla and Margaret Turner will remain in post until the 2020 AGM.
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Directors at the Bridge Collective
Directors are elected by the Members annually at the Annual General Meeting (AGM).
Responsibility for the running of the company is delegated to the Directors, but decisions are
made at the open Bridge Community Meeting, and all members present can vote on any
decisions made there. Decisions are made by consensus as far as possible. If a vote is held, the
majority vote will be accepted except that the Directors have to veto any decision that would
be illegal or against the interests of the company.
All directors are members of the Bridge, any member can nominate themselves for
directorship. Information about how to do this is sent to all members in advance of the AGM.
BECOMING A DIRECTOR
If you think you might like to be a director of the Bridge Collective, read on to find out more.
We do need directors, but there are many ways you can help and support the Bridge. Being a
director is just one of them. We need you to be involved in the way that works best for you and
suits your skills and the person you are. So we are looking for directors who will enjoy the work
and be able to do it reliably – people who:
Understand how the Bridge works, its aims and ethos
Like working in a team and can be open to all points of view
Like and enjoy the kind of work involved
Can put in the necessary time commitment
Are willing to accept the challenge of dealing with the more difficult issues that may
occasionally arise.
You do not need any specialist advance knowledge, but you do need to be willing to learn about
issues as they arise.
If you think the job might suit you, please read on…
What are the qualifications for being a director?
You must be a paid-up member of the Bridge.
You must not be bankrupt.
Any unspent criminal convictions must be declared to our insurers and if they are unwilling to
insure us (which may not necessarily be the case), you will not be able to be a director.
You will need to have an enhanced DBS check which would be arranged by the Bridge after you
are conditionally appointed. If you have convictions the safeguarding team will have to decide
whether they are relevant (in many cases they will not be).
You must be willing to have personal information such as your home address shared with
companies house, there is an option for this information not to be in the public domain. You
must be willing to have your name and personal details registered with our bank. You must be
willing to be subject to a credit check by our bank.
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What commitment will I be making?
You will be committing to attend a Community Meeting each month that lasts approximately 2
hours. You will need to read briefing information that will be sent in advance of the meeting,
with the agenda. This could include policy documents that need to be agreed or reviewed. This
material will be kept to a manageable volume which directors will be able to negotiate
collectively.
You will be asked to join smaller working teams with other directors, members, and employees.
These teams might work on things like, for example, policy development, fundraising, support
to volunteers, or organising events. The work might be done through meetings, by email, or in
other ways to suit those involved.
Rarely, there may be Extra Directors Meetings. These will arise when there is an emergency or
an issue such as a complaint or an allegation of abuse which it is not appropriate to deal with in
an open meeting. Sometimes such an issue may need more than one meeting to resolve.
The overall volume of this work will vary and is up to directors to negotiate, but as a guide it
might average a total of about 5 or 6 hours a month.
What support will I get in maintaining this commitment?
You will be working as part of a team of directors (between 5 and 11 in number) some of whom
will have been doing the job for several years.
Basic training and briefing in issues where you may have to make informed decisions will be
available.
You will have access to quarterly Open Reflection sessions along with others working at the
Bridge, with external facilitation.
What will my legal responsibilities be?
The activities of the Bridge Collective are governed by our Memorandum and Articles which are
available to see at the Bridge office, and on the website, and any member will be given a
printed copy on request.
As a director you must pursue the objectives listed in the Memorandum of Association and you
must act within the powers granted in the Memorandum and Articles of Association.
The Companies Act 2006 requires company directors to act in a way most likely to promote the
success of the business.
You must exercise a degree of skill and care. You must: show the skill expected of a
person with your knowledge and experience and act as a reasonable person would do looking
after their own business.
You must act in good faith in the interests of the company as a whole. This includes:
declaring any conflicts of interest; not making personal profits at the company’s expense.
You must obey the law: company law requires the directors (collectively) to produce proper
accounts and send various documents to Companies House – you will not necessarily do this
work yourself but you are responsible with the other directors for making sure it is done; other
laws include areas such as health and safety, employment law and tax; you may be responsible
for the actions of company employees .

10

Acting improperly can lead to fines, disqualification from being a director, personal liability for
the company’s debts or a criminal conviction. However, you are not at risk of this if you act
conscientiously and in good faith.
What if I miss a meeting?
If you need to miss a meeting, you will need to send apologies (in advance if possible) giving
your reason.
It is fully understood that people need holidays sometimes and are sometimes ill.
If you miss occasional meetings but continue to maintain your commitment as a director and to
keep in contact, there will be no problem.
If you have reason to expect that you will not be able to fulfil your commitment for a temporary
period, you will need to discuss this with the other directors.
If you miss two consecutive meetings, or more than 4 in a year, and have not discussed this
with the other directors, you will be asked to consider whether you are able to continue your
commitment.
A director can be removed from his or her position by the remaining directors after missing two
meetings without good reason; or at any time by a majority vote in a General Meeting of Bridge
Collective Members.
How do I become a Director?
You need to have attended at least three Bridge Community Meetings in the year prior to
nominating yourself as a director. This will allow you to find out what is involved and whether it
is for you, and it will enable members of the Bridge to see your commitment and what you have
to offer before voting for you.
If you wish to go ahead, you need to check you fulfil the conditions listed above. If you have any
criminal record, you are invited to discuss this in advance with the Safeguarding Officer (Nicola).
DBS checks will not be done until you have been conditionally elected.
You will need to attend the Annual General Meeting and nominate yourself at the meeting,
bring a brief statement saying what you can bring to the Bridge as a director and be willing to
answer questions from members before they vote on whether to appoint you. There may also
be vacancies for a director to be co-opted between AGMs.
After being elected, you will need to attend a Director’s Induction which will be arranged after
the AGM.
Your position as a Director will commence from the first Community Meeting you attend after
attending an induction and being cleared by the Safeguarding Team.
You will then remain a director until the second AGM after your election, unless you resign in
writing or your directorship ends for any of the reasons listed in the Articles of Association.
Good Luck!
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News from the Greenwood Project
We’re delighted to have received a generous grant from the
Jamieson-Bystock Trust which, along with our funding from
Devon County Council, will allow us to continue with two
events each month for this financial year.

Upcoming highlights include Delilah Day at Lockbar Wood,
Portsmouth Arms, North Devon when we make a Hobby
Horse and walk her around the woods among the bluebells
(Sunday 19th May), and a visit to Organic Arts at Ide on
Wednesday 22nd May, as well as our regular riverside
woodland gatherings at Yeo Vale Wood, Lapford, on the 3rd
Wednesday of each month.
See the monthly Bridge What’s On for details.
We’ve also received a grant from the Alpkit Foundation which
will enable us to have a camp at West Town Farm, Ide, on the
weekend of 20th-22nd September. We’ll be making booking
information available soon.

14

“So glad I pulled myself out of bed to go to this. Friendly faces at
the bus stop. The wood working its gentle magic. Outdoors, trees,
the river, Andrew pointing out wild garlic and the strange orange
peel mushrooms when we went for a walk. Pancakes on the open
fire. Christine made the first batch of batter. I felt pleased with
myself when I made up the next batch. Mine was delicious with the
hummus.
Then making the little stick figure which now has a place in my
home. Trying out something new.
Yes thanks for a good day out.”
Rachel

Leaf Print
By Fleur
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Recipe - a nice way to cook cabbage
Cabbage
1 Onion or two small onions
3-4Garlic
Butter
1) Chop all ingredients.
2) Cook the garlic and onion first wait
till soft.
3) Once the garlic and onion a lightly
brown add the cabbage and butter.
4) This be on hob for 15-20 minutes
or maybe longer depending on oven.
5) Once cooked serve with choice.
6) Tip: if fancy something, add herbs
to it.
- from Rich
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Seedbombs
By Rich
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Hello to all,

Here are details of upcoming
opportunities with Experts by Experience
About Experts by Experience In the Experts by
Experience project there are opportunities for being part
of a team developing and delivering workshops together.
We talk about our own experiences, beliefs and feelings
that have sometimes been labelled as mental illness with people attending our workshops. Sometimes this
work can be paid work.
Having had an exceptionally busy Spring with training
delivered to student nurses at Plymouth University for
their “Lived Experience module”, we will be having a
quieter summer as another academic year comes to a
close. We will not be resting on our laurels, however,
with our regular Monthly Meetings and Development
Meetings.
The monthly meeting is where we find out about
upcoming opportunities, share feedback and develop the
project, and the development meeting is a space to plan
future workshops and opportunities, as well as review
what we have achieved.
Please come along and take part as we value everyone’s
contribution, and seek to continually enrich what we do
offer through the lived experiences of new people.

Our summer Monthly Meetings at the Bridge Collective
will be:
Tuesday 7th May, 11.00 - 13.00
18

Tuesday 4th June, 11.00 - 13.00
TBC Tuesday 2nd July, 11.00 - 13.00
Our Summer Development Meetings at the Bridge will
be:
Tuesday 21st May, 11.00 - 13.00
Tuesday 18th June, 11.00 - 13.00
Tuesday 16th July, 11.00 - 13.00
Taking part as an Experts by Experience speaker:
If you are interested in finding out more or taking part in
this work please come along to our next meeting on the
7th of May from 11.00 - 13.00pm
Payment and expenses details
People can participate in this involvement work as a
volunteer or receive payment. There is some paper-work
to fill in before the work takes place in order to be paid.
Please get in touch for more information about payment
and expenses and to get signed up to be paid.
Payment and expenses rates:
£10.30 per hour of the session, plus 1.25 hr paid
planning and debrief time.
Travel together from Bridge Collective to the venue will
be paid.
Travel expenses up to a cap of £25 are paid for
volunteers travelling from home to the venue where it is
not practical for them to travel with the group.
Best wishes, Gill and Sarah
Tel: Gill: 07939 991035 Sarah: 07939 991051
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Art at the Bridge – our evaluation for the Self Heal Association
This year we have continued to run the Women’s art group
fortnightly on a Monday, with attendance on average of 5-6
people. Activities the group has taken part in have included
textile work such as sewn flowers and felt making (wet method),
printing (lino and monoprints), paper mache, collage and paper
sculpture, glass painting, leaf rubbings, prints and paintings,
willow and tissue paper lanterns, Christmas crackers and
decorations…
In addition to the Women’s Art Group we have had 2 joint
sessions with the Greenwood Project: one in May decorating our
‘Obby Oss’ Delilah, with flowers and ribbons, and pressing
flowers found in the wood. The second was in December, when
we went for a morning walk foraging for greenery followed by an
afternoon workshop making wreaths and garlands to decorate
the Bridge for Christmas. These joint sessions were open to both
women and men.
Also open to both men and women were a pair of half-day
pottery workshops at Unearth Studio. This was available to all
but as numbers were limited, people interested were asked to
book ahead. These were very popular, and we are planning
further workshops that are open to all, while continuing to
provide the regular women’s groups. We are in discussion with
Magic Carpet about some sessions provided by them over the
next 2 months.
We did an evaluation over a period of a month, putting up a
painted tree with questions along the branches, and leaves on
which people were invited to write responses and comments
and attach them to the tree.
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The questions and responses are shown below:
What do you most enjoy about the group?
‘Friendliness’ ‘I like that you can do what you like rather than
what everyone else is doing’
‘Being able to do different crafts’ ‘work together as a team’
‘non-judgement’
What do you get from the women’s art group or any other art
activities at the Bridge?
‘A space to be creative’ ‘A space to be myself’ ‘A feeling of
being together with others doing things I enjoy’ ‘I feel safe in
the environment using colour and being creative is good for me’
Is there anything we could do differently to support you to
attend art activities?
‘Allow men in the art group, have a mixed group’
If there were also some mixed art groups (men and women)
would you attend?
‘Yes, I’d like to attend any other art activities’ ‘Yes I’d like to
attend mixed group’ ‘I like mixed groups and more activities for
men and women’
If you haven’t come to art lately, can you tell us why?
‘There are no mixed groups’
Are there any things you found difficult?
(There were no responses to this question)
Any ideas for future art activities?
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‘mosaic work or bead work’ ‘Visit art exhibitions, make
Christmas cards and decorations’ ‘Glass paint’ ‘paper mache’
‘Flower arranging or Christmas wreath’
Two extra Christmas workshops were held at which some of
these suggestions were met, one in collaboration with the
Greenwood Project as mentioned above. These were run by our
colleague Sarah, who also co-facilitated the Women’s Art Group
for 3 months to cover a period of extended leave.
Additional feedback received anonymously for the experience of
being in the women’s art group:
‘Delight’
‘Being with other people without having to talk’
‘Having a focus or shared focus’
‘Playing’
‘Not having to be accomplished’
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Crayon Henge
from the Art evaluation day.
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QUOTES

In the middle of the
forest is a glade which
can only be found by
someone who is lost.
~Tomas Tranströmer

The best way out is
always through.
~Robert Frost

When we own our
own stories, we get to
write the ending.
~Brené Brown

The difference between the sane
and the insane is that the sane
have power to lock up the insane.
~Hunter S. Thompson

It is often the last key in
the bunch that opens the
door.
~Anon
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We are continuing to work collectively to produce
the Bridge Collective newsletter. Anyone interested
in being a part of this process please keep an eye
out for regular newsletter planning meetings in the
What’s On for each month. We continue to be happy
to receive submissions of articles, poems, art,
thoughts, ideas, and more for future newsletters at
any time. Please email your contributions to
newsletter@bridgecollective.org.uk alternatively we
can receive by post: Unit 4 King Street Business
Centre, Exeter, EX1 1BH or in person at Bridge
Collective when we’re open, please check our
online calendar to when this will be:
www.bridgecollective.org.uk/ calendar/
Contributions in black and white please.
Please make clear how you want to be credited,
e.g. full name, anonymous, etc.
DEADLINE FOR NEXT NEWSLETTER: 3rd June
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