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We have a lot to celebrate in this newsletter. 
We are still here! Still producing newsletters 
and still alive as a collective in spite of the re-
cent uncertainty about our continued funding. 
In fact the Bridge Collective has been very 
successful in securing funding over the last few 

months. We have now been assured of a whole year of funding 
from Devon County Council and on top of this have been successful 
in grant applications to the Tudor Trust, Allen Lane Foundation and 
Alpkit foundation as well as being given some funds from Waitrose 
community projects scheme. This means that we are in a position to 
look ahead with some confidence, although there still remains work 
to be done to secure ongoing core and project funding for the fu-
ture. Congratulations and thanks to everyone involved in this work. 

Our success in securing funding means that we can look ahead 
again and think about developing projects. Experts by Experience is 
starting some exciting new work to open up ‘Conversations Across 
the Divide’ with Approved Mental Health Practitioners (AMHPs). We 
are keen to revive the Underground Sound project in the near fu-
ture. There will be an Open Reflection on Friday May 11th to bring 
that work into focus. Everyone interested in Underground Sound is 
invited to come along and help with the planning for this project re-
launch. 

The AGM (Annual General Meeting) is being held on Thursday 10th 
May starting with a bring and share lunch at 12. This is a time to re-
flect on the year just gone as well as looking ahead. One of the 
things that happens at the AGM is that people can put themselves 
forward to be a Director of the Bridge Collective. There is further in-
formation about the AGM and being a director inside this newsletter.

This newsletter was collectively produced. Many thanks to everyone 
involved for their contributions.
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 Contents

This newsletter has contributions from people who 
share their perspectives and opinions. 

The views expressed are not necessarily shared or 
endorsed by the Bridge Collective



       

 
  

Tues 1st  • 11.15am -1pm Experts by Experience monthly meeting  
 

Thurs 3rd  • 10 -11.30am Experts by Experience planning meeting  
 

• 10.30am -11.30am preparation for Bridge Collective Annual General 
Meeting (AGM)  
 

• 12-4pm Open Afternoon 
 

Sat 5th  • 12.30-2.30pm Rainbowbridge 
 

Tues 8th  • 10am – 12 midday Data Protection training 
 

• 1 – 3pm Fire Marshall Training 
 

Wed 9th  • Meet Exeter bus station 10.40am, Greenwood Project visit to Yeo 
Vale Wood, Lapford. Shelter building 
 

• Open Minds 1-2.30pm 
 

Thurs 10th  • 12 midday Bring and share lunch 
 

• 1-3pm Annual General Meeting (AGM). All welcome J 
 

Fri 11th  • 1-3pm Open Reflection, Topic: Underground Sound – time to plan a 
project re-launch 
 

Sat 12th • Rainbowbridge at Exeter Pride     http://exeterpride.co.uk/ 
Mon 14th • 10.30-12.30 - Women's Art Group 

 

Tues 15th  • 1-3pm Company Systems Working Party 
 

Thurs 17th • 10-11.30 am Director health and safety training 
 

• 12-4pm Open Afternoon 
 

Fri 18th  • 10.30am-12.30pm “Exploring peer-led democratic processes”   
Research update with Gemma 
 

Sun 20th  • Meet St David’s train station 11.40am, Art Group and Greenwood 
Project visit to Lockbar Wood, North Devon. Making a Hobby Horse 
and enjoying the bluebells 
 

Tues 22nd  • 11am – 1pm Experts by Experience grant planning 
 

Thurs 24th  • 12-4pm Open Afternoon 
 

		
Bridge Collective May 2018 What’s On  

 

Look out for updates on our website or on our front door �    
Tel: 01392 433358 www.bridgecollective.org.uk/whats-on/ 
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Equality and Diversity 

The Bridge Collective wants to ensure it is engag-
ing as widely as possible with the community. As 
part of our ongoing Equality and Diversity campaign 
we are hoping to gather some more information 
about the people who are part of the Bridge com-
munity. We would appreciate your feedback on the 
Equality and Diversity form included with this news-
letter. The completed forms would be kept confi-
dentially and only anonymous information would be 
shared with our stakeholders (for example to help 
with funding bids). It would be up to you whether to 
complete the form and how much information to 
provide. There will be an open meeting to discuss 
Equality and Diversity at the Bridge on Friday 25th 
May 10-11am. If you can't make the meeting please 
send any feedback to 

 bridgecollective@hotmail.co.uk 

Thanks!  
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My experience of Aspergers 
  
I should begin by explaining that as not everyone has the same symptoms and have 
different personalities, no two people have the same experience of this condition. 
So my experience is that my brain is permanently in the prehistoric cave man, which 
I am sure at this time was very useful, but in modern times is not! For me cars that 
pass at first could be tigers or lions coming to attack me, so I prepare to flee, but then 
I realise that of course they are not! In fact for me every experience or sensation is 
preparation for an attack by wild animals. If someone walks past, for me it could be a 
tiger going past stealthily through the grass or the tundra. My body fills with 
adrenaline which as the experience is not actually life threatening then stays in the 
body making me tense and hyper vigilant. At the same time in a kind of Buddhist/zen 
way I seem to be able to step outside of myself; and tell myself my reaction is 
ridiculous and that it is only a car or someone putting on the light and that I should 
stop being so silly and over-reacting in the way that I do! However, I can not despite 
the fact that I know shouting out in horror when a car passes is quite ridiculous. 
  
Ceri Davies. 
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   Cleaning at the Bridge  

Thank you to everyone, to the groups and 
keyholders for all you do in keeping the 

Bridge clean and tidy.  
There’s opportunity to clean together at 

the company systems working party  
(see What’s On for dates).  

All are welcome to pitch in. 
A big thank you to all those who quietly, 

unseen spruce and brighten the space up.
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QUOTES Stay away from what 
might have been and look 
at what can be. 

- Marsha Petrie Sue

You have power over your mind, 
not outside events. Realise this 
and you will find strength.

 - Marcus Aurelius

Tough times never last, 
but tough people do. 

- Robert H Schuller

The best way out is always through. 
- Robert Frost

Though no one can go back and make a 
brand new start, anyone can start from 
now and make a brand new ending. 

- Carl Bard

Every sunset is an opportunity to reset. 
- Richie Norton

Do not wait until the conditions are perfect to begin. 
Beginning makes the conditions perfect. 

- Alan Cohen
10



What makes the Bridge work?  

We asked widely for thoughts on this and attempted to distil 
our ideas.  

“What in your view makes the Bridge Collective work? 
 If you had to distil this to three points what might they be?” 

Culture and ethos. 
The Bridge invites people to engage with commitment, to be 
ourselves, to care about what we’re doing. 
People offered words such as honesty, safety, support, critical 
and alternative approaches, learning, energy, passion, 
genuine, community, presence, expressive. 

Democratic and inclusive structure. 
Having a voice, cooperation (working together towards shared 
goals), collective leadership, transparency, making sure we 
always talk about how we do things and how that works for 
everyone.  

Doing meaningful stuff together. 
We enjoy what we do together, we bring ourselves, our skills, 
our creativity and our hearts to it. Everyone’s contribution 
matters. Participants in the Bridge are simultaneously 
recipients and providers. 
People offered words like cooperation, peer support, shared 
experience and history, networking and connections, creative 
and green activities with other people, we’re in it together, safe 
spaces
(December 2017) 
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Annual General Meeting 

To be held on Thursday 10th May 2018 from 1300 to 1500

at Unit 4, King Street Business Centre, King Street, Exeter, EX1 1BH


Agenda:


Election of Directors

Appointment of Company Secretary

Annual Report and appraisal of our eleventh year’s work.

Any other business

 

There will be a celebration of our year including a bring and share 
buffet, from 12.00 noon, to which all friends of the Bridge Collective, 
and all who would like to get to know us, are warmly invited. 


If you are a member of the Bridge Collective, you should have received 
formal notice of the AGM and information about proxy voting.


Membership will be due for renewal after the AGM.


Other business for the Agenda: 

This should be submitted at least two weeks in advance. In general, 
items of business relating to day to day running of the company should 
be brought to monthly Community

 Meetings rather than the AGM.


Election of Directors.  

There will be vacancies to elect up to 5 directors. If you would like to 
consider nominating yourself, please read the guidance on Becoming a 
Director available from the Bridge.


Of the present directors, Andrew Barkla and Margaret Turner have been 
in post for two years since they were last elected, so will stand down 
but may nominate themselves for re-election.  Ben Durkin, Mark 
Burnett, Sarah Everson, and Sarah Trickett will remain in post until the 
2019 AGM.
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Directors at the Bridge Collective 

Directors are elected by the Members annually at the Annual General Meeting (AGM). 
Responsibility for the running of the company is delegated to the Directors, but 
decisions are made at the open Bridge Community Meeting, and all members present 
can vote on any decisions made there. Decisions are made by consensus as far as 
possible. If a vote is held, the majority vote will be accepted except that the 
Directors have to veto any decision that would be illegal or against the interests of 
the company. 
All directors are members of the Bridge, any member can nominate themselves for 
directorship. Information about how to do this is sent to all members in advance of 
the AGM. 

BECOMING A DIRECTOR 

If you think you might like to be a director of the Bridge Collective, read on to find 
out more. 
We do need directors, but there are many ways you can help and support the Bridge. 
Being a director is just one of them. We need you to be involved in the way that 
works best for you and suits your skills and the person you are. So we are looking for 
directors who will enjoy the work and be able to do it reliably – people who: 
Understand how the Bridge works, its aims and ethos 
Like working in a team and can be open to all points of view 
Like and enjoy the kind of work involved 
Can put in the necessary time commitment 
Are willing to accept the challenge of dealing with the more difficult issues that may 
occasionally arise. 
You do not need any specialist advance knowledge, but you do need to be willing to 
learn about issues as they arise. 
If you think the job might suit you, please read on… 

What are the qualifications for being a director? 
You must be a paid-up member of the Bridge. 
You must not be bankrupt. 
Any unspent criminal convictions must be declared to our insurers and if they are 
unwilling to insure us (which may not necessarily be the case), you will not be able to 
be a director. 
You will need to have an enhanced DBS check which would be arranged by the Bridge 
after you are conditionally appointed. If you have convictions the safeguarding team 
will have to decide whether they are relevant (in many cases they will not be). 

What commitment will I be making? 
You will be committing to attend a Community Meeting each month that lasts 
approximately 2 hours. You will need to read briefing information that will be sent in 
advance of the meeting, with the agenda. This could include policy documents that 
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need to be agreed or reviewed. This material will be kept to a manageable volume 
which directors will be able to negotiate collectively. 
You will be asked to join smaller working teams with other directors, members, and 
employees. These teams might work on things like, for example, policy development, 
fundraising, support to volunteers, or organising events. The work might be done 
through meetings, by email, or in other ways to suit those involved. 
Rarely, there may be Extra Directors Meetings. These will arise when there is an 
emergency or an issue such as a complaint or an allegation of abuse which it is not 
appropriate to deal with in an open meeting. Sometimes such an issue may need more 
than one meeting to resolve. 
The overall volume of this work will vary and is up to directors to negotiate, but as a 
guide it might average a total of about 5 or 6 hours a month. 

What support will I get in maintaining this commitment? 
You will be working as part of a team of directors (between 5 and 11 in number) some 
of whom will have been doing the job for several years. 
Basic training and briefing in issues where you may have to make informed decisions 
will be available. 
You will have access to quarterly Open Reflection sessions along with others working 
at the Bridge, with external facilitation. 

What will my legal responsibilities be? 
The activities of the Bridge Collective are governed by our Memorandum and Articles 
which are available to see at the Bridge office, and on the website, and any member 
will be given a printed copy on request. 
As a director you must pursue the objectives listed in the Memorandum of Association 
and you must act within the powers granted in the Memorandum and Articles of 
Association. 
The Companies Act 2006 requires company directors to act in a way most likely to 
promote the success of the business. 
You must exercise a degree of skill and care. You must: show the skill expected of a 
person with your knowledge and experience and act as a reasonable person would do 
looking after their own business. 
You must act in good faith in the interests of the company as a whole. This includes: 
declaring any conflicts of interest; not making personal profits at the company’s 
expense. 
You must obey the law: company law requires the directors (collectively) to produce 
proper accounts and send various documents to Companies House – you will not 
necessarily do this work yourself but you are responsible with the other directors for 
making sure it is done; other laws include areas such as health and safety, 
employment law and tax; you may be responsible for the actions of company 
employees . 

Acting improperly can lead to fines, disqualification from being a director, personal 
liability for the company’s debts or a criminal conviction. However, you are not at risk 
of this if you act conscientiously and in good faith. 

15



What if I miss a meeting? 
If you need to miss a meeting, you will need to send apologies (in advance if possible) 
giving your reason. 
It is fully understood that people need holidays sometimes and are sometimes ill. 
If you miss occasional meetings but continue to maintain your commitment as a 
director and to keep in contact, there will be no problem. 
If you have reason to expect that you will not be able to fulfil your commitment for a 
temporary period, you will need to discuss this with the other directors. 
If you miss two consecutive meetings, or more than 4 in a year, and have not 
discussed this with the other directors, you will be asked to consider whether you are 
able to continue your commitment. 
A director can be removed from his or her position by the remaining directors after 
missing two meetings without good reason; or at any time by a majority vote in a 
General Meeting of Bridge Collective Members. 

How do I become a Director? 
You need to have attended at least three Bridge Community Meetings in the year prior 
to nominating yourself as a director. This will allow you to find out what is involved 
and whether it is for you, and it will enable members of the Bridge to see your 
commitment and what you have to offer before voting for you. 
If you wish to go ahead, you need to check you fulfil the conditions listed above. If 
you have any criminal record, you are invited to discuss this in advance with Nicola 
(Safeguarding Officer). DBS checks will not be done until you have been conditionally 
elected. 
You will need to attend the Annual General Meeting and nominate yourself at the 
meeting, bring a brief statement saying what you can bring to the Bridge as a director 
and be willing to answer questions from members before they vote on whether to 
appoint you. There may also be vacancies for a director to be co-opted between 
AGMs. 
After being elected, you will need to attend a Director’s Induction which will be 
arranged after the AGM. 
Your position as a Director will commence from the first Community Meeting you 
attend after attending an induction and being cleared by the Safeguarding Team. 
You will then remain a director until the second AGM after your election, unless you 
resign in writing or your directorship ends for any of the reasons listed in the Articles 
of Association. 

Good Luck! 
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Director recruitment ideas 
 – from our May 2017 Annual General 
Meeting 

What are we looking for in directors? 
Willingness to learn and understand 
topics coming up for decisions.  
Patience, tolerance, curiosity, 
enthusiasm, community-minded, 
solution-focused, trustworthiness.    
commitment.  
Make complex decisions; read 
documents/policy, contribute; 
responding to external agencies.  
Public facing. 
Flexibility.  
Big heart.   
Box Agnostic. 
Is it skills? Is it commitment? Is it 
aptitude/time commitment?  
Lived experience too!  
Being a good team member.      
Someone with lived experience of 
mental health issues -individual -family 
-friend. Someone with any experience of 
mental  health. retired g.p., c.p.n., 
psychologist, psychiatrist.    
                          
How do we recruit more directors?    
Attract more people to bridge who might 
be in future be a director?  
Go out, talk to others groups / 
communities?  
Put on website.  
How about asking people to become 
friends of bridge collective. They also 
give regular donations!   

How do we make sure we get the right 
people for the role? 
Directors should fully understand - at all 
levels - the mission statement, be in 
sympathy with, promote and support 
them. 
Identifying interests, commitment of a 
director.  

Having a certain skill.   
Confidential voting. 
Democratic  and anonymous  voting by 
members. 
Demonstrate a depth of commitment.  
Some one who agrees with the ethos and 
focus of the collective. 
Potential directors and bridge 
community need to get to know and trust 
each other. 
Directors should be committed to the 
mission statement. 
Having a vote. 
                              
What support do we give people who 
are directors?   
Debrief   
Directors job/role description and 
induction.   
Training.  
You access support from bridge 
community 
Peer support.  
Induction and training.  
Regular feedback  
supervision  
                                               
What do people need to know about 
before becoming a directors?   
Knowing what role is helps with 
clarifying and  determining expectations. 
You need to be a member   
                                    
What questions do people have about 
becoming a director?  
What if I get ill and cannot make 
commitments?  
How many meetings are there?  
If you are advertising for directors you 
might want to give some info on what it 
might benefit someone  
What are the liabilities?   
What’s the commitment? 

Typed by Emma  ☺  
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Community Meeting Minutes 

Present:Fleur, Rachel, Sarah E, Sarah T, Ashley, Ceri, Miranda, Andrew, Nicola, Chris, 
Emma, Margaret, Chris

Apologies                        No. of Directors present: 4


Thursday 8th February 2018

Item Action/Decision

Ground Rules Read

Minutes of last meeting Read & agreed

Chair for 8th March Fleur & Andrew

Devon C C Grant update 1st Feb meeting minutes agreed

Tudor Trust Meeting arranged 10.30 -11.30 Fri 16th Feb and open 
Reflection topic will be Tudor Trust  success grant 
planning

WEA backup and cleaning Agreed 0.5 hours February and March

Bank Hours Employee Consultation time.
 4.5 hours paid consultation time for Chris and Fleur up 
to end of March

Maggie book (Illth) Agreed to buy a copy for the Bridge

Dates April Community Meeting 12.4.18 1-3pm
Tudor Trust planning Friday 16.2.18 10.30-11.30am
AGM Thursday 10th May 1-3pm (Bring and share 
lunch from midday)
Directors Health & Safety 22.3.18 10-11.30am
Volunteer team development planning Friday 
13.4.18 at 1.30pm
Equality & residence data Rachel, Ashley and 
Sarah to agree date & share

Meeting Closed 3.05pm
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Community Meeting Minutes 

Item Action/Decision

Ground Rules Read

Minutes of last meeting Read & Agreed

Chair for next meeting Chris

DCC Grant Agreed to sign the Grant,  agreed from DCC

Tudor Trust Update Andrew to follow up planning with Eryl

Hours Spreadsheet agreed as attached

Allen Lane Grant Offer agreed and  accepted

Co-Op Bank customer 
Donation Fund Application

Agreed to send grant application for PC & iPad

Greenwood Residential 24hrs x 2agreed for Andrew & Chris to facilitate

Insurance Agreed to renew Markel (UK) Ltd

Toilet Macerator Agreed to spend £600 to replace after April 

Project Management Training Agreed to fund two people to go on the course in April 

Open Reflection Topic for may agreed as Underground Sound

Devon Communities together Agreed to renew Membership

Meeting Closed 3.06pm

Thursday   March  2018

Present: Sarah T, Sarah E, Andrew , Ashley , Rachel, Chris, Margaret , Fleur, Nicola

Apologies Ben, Mark                       No. of Directors present: 4
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Community Meeting Minutes 
Thursday 12th April 2018

Present: Margaret, Sarah E, Ashley C, Rebekah, Andrew, Nicola, Giles, Nick, Chris, 
Fleur, Ashley Cl, Sam, Kevin

Apologies: Sarah T., Ben                         No. of Directors present: 4


Item Action/Decision

Ground Rules Read

Minutes of last meeting Read and agreed

Meeting dates Second Thursday of month 1-3 until further notice

Chair for next meeting Fleur and Margaret

Facilitator role description Carry on to next meeting

A.G.M. 10 May, notices sent to members. Prepare and be ready: £30 max 
for food and drink, Fleur shopping.

W.E.A. (Workers’ Educational 
Association)

Discuss capacity of team to organise at development meeting.

Accountant 26 April 10.30-11. Vicky from SPARK to visit

Equality and Diversity Amended wording for actual newsletter content and amend 
form. Circulate for feedback.

Greenwood grant and hours To employ Chris on a 6 month fixed term contract 4 hours a 
week Greenwood sessions and grant planning. Grant 
planning paid for by Devon County Council.

Experts by Experience Tuesday 22nd May 11-1 Experts by Experience grant 
planning. Nicola’s hours: 9 hours/week for project 
development April-June inclusive.

Newsletter Edits agreed

Rent increase Rent to increase by 2%

Dates Open reflection (to be confirmed) Tues 24 July morning
Equality and diversity Friday 25 May 10-11am
Directors’ health and safety Thurs 21st June 10-11.30am
Research update with Gemma (to be confirmed) 
10.30-12.30 Fri 18th May
Funding Strategy Meeting Tue 19 June 1-3pm
Accountant meeting Thurs 26th April 10.30-11.30am

Meeting Closed 3.30pm 

20



We are continuing to work collectively to produce 
the Bridge Collective newsletter. Anyone interested 
in being a part of this process please keep an eye 

out for regular newsletter planning meetings in the 
What’s On for each month. We continue to be happy 

to receive submissions of articles, poems, art, 
thoughts, ideas, and more for future newsletters at 

any time. Please email your contributions to 
newsletter@bridgecollective.org.uk alternatively we 
can receive by post: Unit 4 King Street Business 
Centre, Exeter, EX1 1BH or in person at Bridge 
Collective when we’re open, please check our 

online calendar to when this will be: 
www.bridgecollective.org.uk/ calendar/  

Contributions in black and white please. 

Please make clear how you want to be credited, 
e.g. full name, anonymous, etc.  

DEADLINE FOR NEXT NEWSLETTER: 1st June




